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A beacon of
pragmatic optimism

The international order is changing in ways
that pose real risks to global climate and
development cooperation—threatening our
world, our wellbeing, and sustainable growth.
But moments of rupture also create space to
think differently, act more decisively, innovate,
and forge new systems.

The gap between climate needs and investment
remains significant. Bridging it requires
sustained collaboration among governments,
financial institutions, the private sector, and civil
society, supported by credible data, practical
policy tools, and financial innovation. The global
system must be prepared for unfolding impacts,
worst-case scenarios, and sustaining efforts
under persistent disruptions.

New initiatives and investment approaches are
emerging to meet the challenge. \With economic
and geopolitical pressures reshaping the
conditions for action, distinguishing real progress
from short-term noise is more important than
ever. We must double down on addressing key
structural issues, while surfacing and scaling
solutions that link to jobs, affordability, health,
nature, energy security, and quality of life.

Encouragingly, several signals of progress are
clear. Clean energy investment continues to
grow, countries are strengthening transition
plans, and new platforms are emerging to
mobilize finance at scale. Climate finance
must now shift beyond individual projects
toward broader country platforms, sector
transformation strategies, and investment
frameworks that unlock larger pools of capital.

CPl is evolving to meet these needs. Our
experts coordinating across our eight global
offices—including our new Vienna office, opened
in early 2026—continue to provide independent,
data-driven insights that help decision-makers
turn ambition into investment and impact.

| remain defiantly optimistic. Pragmatic,

yes, but energized by the people | interact

with every day—our partners, our funders,

our wonderful CPl team—who are helping
create meaningful impact and achieve our
collective vision of a prosperous, equitable, and
sustainable world for all.

Barbara Buchner,
Chief Executive Officer
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Our Four
Pillars of Action

CPI works in four key areas to
achieve our vision:

Scale

(Design & Development)
Improve
Incubate
ASSGSS (Alignment & Effectiveness) transformative policy
Rigorous methodologies and finance models
(TraCki"g & Mappi"g> and analysis that
Data and tools that create practical,
identify current state defensible guidance
of climate progress
® >
Bridge

(Convening & Activating >

All implemented through
leadership networks who seek
out CPI to break down silos,
educate, and build trust
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Who we are 200+ 52% 64% 90%
mission-driven staff in of leadershipand  analytical and
staff emerging senior managers program staff hold

economies are women advanced degrees

What we 120+ 10 275+

delivered :

. research data tools events and speaking

in 2025 :
and analysis engagements
publications

How wehelped 204 25+ USD 4.7 bn

drive progress . .. : .
countries our policies climate capital
work supported informed mobilized
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2025 Impact
at a Glance

Who we 800+ 30+
reached media mentions CPI experts quoted
in 11 languages in or mentioned

45+ countries

Cited in key Bloomberg 'ﬂmgkc CC[NNJ B0 Tae Ecovomic Times ELEEMUNDO FOLHA DE S.PAULO Forbes FT
publications
including GUNSfian MPACTOUPHA  ThelakartaPost o MONGABAY  nature — hedewiok®mes [E8H  POLITICO '
- THE STRAITS TIMES THE TIMES OF INDIA Valon YA WALLTHS%REET MIGEER £CONOMIC
e TEFRCP or JOURNAL EREIN
Social 245,000 28,000 2M +
social media newsletter VIEWS across

followers subscribers CPI websites
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Sparking collaboration,

driving change

CPI convenes global leaders across public, private, The San Giorgio Group, CPI's flagship annual

and philanthropic institutions to accelerate climate convening, brings together senior leaders from
action. Through various programs and platforms— government, financial institutions, business, and
including the India Center for Sustainable Finance civil society to tackle the most pressing challenges
and the Indonesia Sustainable Banking Hub—we in sustainable finance. It creates space for frank
connect organizations managing more than USD 40 dialogue and practical collaboration to translate
trillion in assets. We bridge silos and create trusted ideas into action.

environments that allow for candid dialogue,
partnership building, and the development of
practical initiatives that mobilize finance at scale.

USD g40tn

in assets under management
by CPI partners in 2025
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Sparking collaboration,

driving change
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The Indonesia Sustainable
Banking Hub accelerating
learning and collaboration
via onsite visits
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together 80+ member
organizations to drive
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Sparking collaboration,

driving change

' 2025 Lab End t ti e 35 - ; The CLICC tor with
Nine v:.uttmg'edge chma fmance vehicles e ;‘am; Porgsementmeed'”g i : || CLlIQ o o) ) 62025 ‘;““tecfir;’f“
- : Proponents an 7 o wiN, | e its cohort of Latin
#. toes b]h envEme at le. 2 . : F — o r——— o : G
3 . investors connecting around - Ll 1& S HEME«P,_‘ =y - ' American agribusinesses at

innovative climate finance
solutions and opportunities.

the Cumbre Latinoamericana
de Inversion de Impacto
(CLIQ) in Quito, Ecuador.
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CPI India convened auto industry
manufacturers, policymakers,
Empo’ . rin " MSMES in : o financiers, academia, and think tanks
- % s l dla _' o Vs ST “ : -1 - 4 - toadvance key financing and policy

= @ @ e _— 2, 4 ' =] A - == priorities that will support the EV

- k= .

g"i e £ transition for auto-component MSMEs.

1V |

Rour ent

10



2025 Impact Report

Strategy & Impact

r

At the request of COP30 President
Ambassador André Corréa do Lago, CPI
supported the Brazilian COP30 Presidency
across several of its flagship priorities. Building
on more than a decade of supporting the
UNFCCC process through rigorous economic
analysis, alongside CPI Brazil's longstanding
expertise on climate finance and forests, CP|
served as a trusted technical partner, helping
shape the Presidency's agenda on climate
finance and forests.

As part of the Baku-to-Belém Roadmap, CPI
worked with Brazil's Ministry of Finance and the
Coalition of Finance Ministers to help inform
the Presidency's finance agenda. CPI led the
report's chapter on private capital mobilization,
developed case studies across chapters, and
supported the overall review of the publication,

contributing technical analysis to advance
discussions on scaling climate finance.

On forests, Juliano Assuncao, Brazil's executive
director, joined the ad hoc advisory council of
economists convened by the COP30 Presidency
to provide strategic advice on the economic
dimensions of the conference. CPI developed
the Forest-Climate Nexus: A Fit-for-Purpose
Framework for Climate Impact, introducing the
Reversing Deforestation Mechanism (RDM)

as a results-based financing mechanism to
reward forest conservation and restoration, and
supported the Open Regulated Carbon Market
Coalition to strengthen discussions on high-
integrity carbon markets. This work laid the
foundation for CPI's continued support to the
Brazilian COP30 Presidency as the secretariat
and technical partner for the Roadmap to

CLIMATE
POLICY
INITIATIVE

0

~ Supporting Brazil's
| COP30 Presidency

Halt and Reverse Deforestation and Forest
Degradation by 2030, where CPIl leads

the analytical design, drafting, stakeholder
engagement, and technical coordination of this
flagship initiative.

2025 work

Advancing the Baku-to-Belém Climate
Finance Roadmap 7

The Forest-Climate Nexus: A Fit-for-Purpose
Framework for Climate Impact 2

Strengthening collaboration to scale climate
and development finance 2

11


https://www.climatepolicyinitiative.org/publication/advancing-the-baku-to-belem-climate-finance-roadmap/
https://www.climatepolicyinitiative.org/publication/advancing-the-baku-to-belem-climate-finance-roadmap/
https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-a-fit-for-purpose-framework-for-climate-impact/
https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-a-fit-for-purpose-framework-for-climate-impact/
https://www.climatepolicyinitiative.org/publication/strengthening-collaboration-to-scale-climate-and-development-finance/
https://www.climatepolicyinitiative.org/publication/strengthening-collaboration-to-scale-climate-and-development-finance/

2025 Impact Report Strategy & Impact

Our diverse and stable base of partners
underpins CPI work.

Funders &
Stakeholders

Representative funders and stakeholders include:

AFD AMAZONIA . : =
D DEVELOPPEMENT 203 i@B Australian G:mvern ment

Department of Foreign AlTairs and Trade

e COALIZAO

: ‘ " BRASIL CONSERVATION CONVERGENCE
j -. INTERNATIONAL e -
; —

Federal Ministry
for Economic Cooperation
and Development

‘

hﬁ _‘f' . Deulsche Gesellschatl Eli
de gl B ¥ I-" i | far Imtarnationals
l | L Tusammenarbeit (GIZ) GmbH

_ .
\3 !R__B 1) Eiwioiie 1K] @ | D C c KIF\V i = o NDC) @) OECD

)
. |DFC Finance Cluk
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Bloomber ™ CHILDREN'S .
i S 5o Qslnsienpre
Philanthropies %] FOUNDATION Climate Bonds FOUNDATION
e European @ oo® rinance
D f Q SA ' Climate % FinDev 280 Common
) Foundation Canada Pe

Emshassy of the
Kingdom of the Netherlanids

% Federal Ministry
for the Environment, Climate Action,

‘ WILLIAM = FLOE A rry
ature Conservation and Nuclear Safe Hewlett f .
Nature Conservation and Nuclear Safety () GFANZ I gGGGl |¢ Felnlcian _,:\i))bc S

LI
ELimds ERCITDARD

Climete change

SINGAMORE MANAGEMENT
LIMIVERSITY

Matianal Tréasury
CLIMATE REPLIELIC OF SOUTH AFRICA

FOUNDATIOM

- iﬂiﬂ?ltreasw “;" SMU UIGPACT Department for geign, Commonwealth

S
Busnik aurs Verantwortung PARTNERSHIP ) P O RT 1 C U S
U N i!i“ WORLD BANK GROUP

Energy Security environment

& Net Zero & Development Office programme
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Climate Finance

Tracking

In 2025, CPl expanded its tracking work to
new geographies and themes. This included
the launch of a dedicated report on climate
finance in emerging markets and developing
economies, offering the most comprehensive
picture of where finance is—and is not—
reaching where it is needed most.

2025 Work

Bringing strategic clarity
and actionable insights

Global

2025 Policy Bulletin: Climate Finance for
Development 2

From Commitments to Capital: Are the NDCs
built to mobilize climate investment 2

Global Landscape of Climate Finance 2025 7

Global Landscape of Climate Finance 2025:
EMDE Spotlight 2

IDFC Green Finance Mapping 2025 7

Landscape of Climate Finance for Agrifood
Systems 2025 7

Country-level

Assessing international interoperability
and usability of the South Africa Green
Finance Taxonomy A

International Climate Finance Tracking
for Brazil 2

Landscape of Climate Finance in Brazil 7

Landscape of Climate Finance in Nigeria 7

The South African Climate
Finance Landscape 7

14


https://www.climatepolicyinitiative.org/publication/2025-policy-bulletin-climate-finance-for-development/
https://www.climatepolicyinitiative.org/publication/2025-policy-bulletin-climate-finance-for-development/
https://www.climatepolicyinitiative.org/publication/from-commitments-to-capital-are-new-ndcs-built-to-mobilize-climate-investment/
https://www.climatepolicyinitiative.org/publication/from-commitments-to-capital-are-new-ndcs-built-to-mobilize-climate-investment/
https://www.climatepolicyinitiative.org/publication/global-landscape-of-climate-finance-2025/
https://www.climatepolicyinitiative.org/publication/global-landscape-of-climate-finance-2025-emde-spotlight/
https://www.climatepolicyinitiative.org/publication/global-landscape-of-climate-finance-2025-emde-spotlight/
https://www.climatepolicyinitiative.org/publication/idfc-green-finance-mapping-2025/
https://climateshotinvestor.org/publications/landscape-of-climate-finance-for-agrifood-systems-2025
https://climateshotinvestor.org/publications/landscape-of-climate-finance-for-agrifood-systems-2025
https://www.climatepolicyinitiative.org/publication/assessing-international-interoperability-and-usability-of-the-south-african-green-finance-taxonomy/
https://www.climatepolicyinitiative.org/publication/assessing-international-interoperability-and-usability-of-the-south-african-green-finance-taxonomy/
https://www.climatepolicyinitiative.org/publication/assessing-international-interoperability-and-usability-of-the-south-african-green-finance-taxonomy/
https://www.climatepolicyinitiative.org/publication/international-climate-finance-tracking-for-brazil/
https://www.climatepolicyinitiative.org/publication/international-climate-finance-tracking-for-brazil/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-brazil/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/the-south-african-climate-finance-landscape-2025/
https://www.climatepolicyinitiative.org/publication/the-south-african-climate-finance-landscape-2025/
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Climate Finance . .

Tracking Methane Assessing Climate

WORK SPOTLIGHT Abatement Finance Quality
Methane emissions can be cut by up to Leveraging collaborations with: With climate finance under pressure, it is
45% this decade using available low-cost vital to understand which interventions work,

technologies. CPl's global methane work for whom, and what can be scaled. Two CPI

develops methodologies, policy guidance,

studies on climate finance quality lay the

investment frameworks, and financial tools to groundwork for a shared evidence base to

i CLIMATE & L I :
help governments, corporates, and investors ‘{% CLEAN A1 inform the deployment of scarce resources:
scale methane abatement efforts. WV gresenae I0est

Understanding the Quality of

2025 Work Climate Finance 7

Tracking the Quality of Climate Finance: From
Theory to Practice 7

Enabling Conditions for Scaling Up Solid
Waste Management Financing: Case Studies in
Indonesia and Brazil 2

Fast-tracking finance to abate India’s SLCPs A

Financing the fast wins: Indonesia’s opportunity
to lead on methane A

The State of Global Air Quality Funding 2025 7

Methane Abatement in Sustainable
Taxonomies A

Waste not: Time to rapidly scale methane
abatement finance in the waste sector 7

15


https://www.climatepolicyinitiative.org/publication/enabling-conditions-for-scaling-up-solid-waste-management-financing-case-studies-in-indonesia-and-brazil/
https://www.climatepolicyinitiative.org/publication/enabling-conditions-for-scaling-up-solid-waste-management-financing-case-studies-in-indonesia-and-brazil/
https://www.climatepolicyinitiative.org/publication/enabling-conditions-for-scaling-up-solid-waste-management-financing-case-studies-in-indonesia-and-brazil/
https://www.climatepolicyinitiative.org/fast-tracking-finance-to-abate-indias-slcps/
https://www.climatepolicyinitiative.org/financing-the-fast-wins-indonesias-opportunity-to-lead-on-methane-through-its-sustainable-finance-taxonomy/
https://www.climatepolicyinitiative.org/financing-the-fast-wins-indonesias-opportunity-to-lead-on-methane-through-its-sustainable-finance-taxonomy/
https://www.climatepolicyinitiative.org/publication/the-state-of-air-quality-funding-2025/
https://www.climatepolicyinitiative.org/publication/methane-abatement-in-sustainable-taxonomies/
https://www.climatepolicyinitiative.org/publication/methane-abatement-in-sustainable-taxonomies/
https://www.climatepolicyinitiative.org/waste-not-time-to-rapidly-scale-methane-abatement-finance-in-the-waste-sector/
https://www.climatepolicyinitiative.org/waste-not-time-to-rapidly-scale-methane-abatement-finance-in-the-waste-sector/
https://www.climatepolicyinitiative.org/publication/understanding-the-quality-of-climate-finance/
https://www.climatepolicyinitiative.org/publication/understanding-the-quality-of-climate-finance/
https://www.climatepolicyinitiative.org/publication/tracking-the-quality-of-climate-finance-from-theory-to-practice/
https://www.climatepolicyinitiative.org/publication/tracking-the-quality-of-climate-finance-from-theory-to-practice/
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Climate Finance
Tracking

WORK SPOTLIGHT

Climate Finance Needs and Roadmaps

How much is needed?

To better inform policy and investment
decisions, CPI provides the most robust
assessment of climate finance needs.

Our unique methodologies leverage and
standardize top-down and bottom-up data to
enhance accuracy.

2025 Work

Bottom-up Climate Finance Needs data
dashboard 21 Methodology 7

From commitments to capital—are the NDCs
3.0 built to mobilize climate investment? A

How Big is the Net Zero Finance Gap 7

Leveraging NDC updates to bridge the climate
finance gap /1

State and Trends of Climate Adaptation Finance
in Small Island Developing States /1

Top-down Climate Finance Needs Data
Dashboard 24 Methodology 2

UNEP Emission Gap Report 2025 A

How do we get there?

As public finance sources stretch,
diversified pools of capital are needed.

A first-of-its-kind CPl methodology maps
the most effective types of capital to
address climate investment gaps. This
better enables governments, DFls, and
other stakeholders to plan, coordinate, and
prioritize finance based on national targets
and sectoral pathways.

The Food and Agriculture Organization,
The Nature Conservancy, and others have
praised our climate finance roadmaps as

"the types of discussions we should be having."”

2025 Work

POLICY

0

“Investors and
policymakers require
better climate finance
data to decide where
to focus. That's why
we partnered with
CPI to assess the
scale of the financing
needed to deliver

net zero across

The Clean Energy Equity Investment Gap 7

Climate Finance Roadmap for Livestock in
Latin America and the Caribbean

Leveraging NDC Updates to Bridge the
Climate Finance Gap /

sectors and regions.”

David Lee, Global Co-Head of
Energy, Resources, and Infrastructure
and Executive Committee

Member, A&QO Shearman

CLIMATE
INITIATIVE

16


https://www.climatepolicyinitiative.org/climate-finance-needs-roadmaps/
https://www.climatepolicyinitiative.org/dataviz/bottom-up-climate-finance-needs/
https://www.climatepolicyinitiative.org/dataviz/bottom-up-climate-finance-needs/
https://www.climatepolicyinitiative.org/publication/from-commitments-to-capital-are-new-ndcs-built-to-mobilize-climate-investment/
https://www.climatepolicyinitiative.org/publication/from-commitments-to-capital-are-new-ndcs-built-to-mobilize-climate-investment/
https://cpisf.sharepoint.com/sites/communications/Shared%20Documents/CPI%20impact%20report/2025%20Impact%20Report/-%09https:/www.climatepolicyinitiative.org/publication/the-clean-energy-equity-investment-gap/How%20big%20is%20the%20net%20zero%20finance%20gap?
https://www.climatepolicyinitiative.org/leveraging-ndc-updates-to-bridge-the-climate-finance-gap/
https://www.climatepolicyinitiative.org/leveraging-ndc-updates-to-bridge-the-climate-finance-gap/
https://www.climatepolicyinitiative.org/publication/state-and-trends-of-climate-adaptation-finance-in-small-island-developing-states/
https://www.climatepolicyinitiative.org/publication/state-and-trends-of-climate-adaptation-finance-in-small-island-developing-states/
https://www.climatepolicyinitiative.org/dataviz/top-down-climate-finance-needs-data-dashboard/
https://www.climatepolicyinitiative.org/dataviz/top-down-climate-finance-needs-data-dashboard/
https://www.unep.org/resources/emissions-gap-report-2025
https://www.climatepolicyinitiative.org/publication/the-clean-energy-equity-investment-gap/
https://www.climatepolicyinitiative.org/publication/climate-finance-roadmap-for-livestock-in-latin-america-and-the-caribbean/
https://www.climatepolicyinitiative.org/publication/climate-finance-roadmap-for-livestock-in-latin-america-and-the-caribbean/
https://www.unep.org/resources/emissions-gap-report-2025
https://www.climatepolicyinitiative.org/leveraging-ndc-updates-to-bridge-the-climate-finance-gap/
https://www.climatepolicyinitiative.org/leveraging-ndc-updates-to-bridge-the-climate-finance-gap/
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Climate Finance

Tracking Impact & Influence

* Al Gore used CPI landscape data in a TED Talk “The South Africa Cllmate

to counter fossil fuel narratives

Brazil's Federal Government used evidence
from CPI in developing the Brazilian
Climate Plan (Plano Clima) to guide climate

Finance Landscape has
become an invaluable tool
to policymakers and the

policy through 2035 . . .
private finance community

strategic analyses on climate finance from In underStandlng fIOWS
CPI, which were recognized by the Ministry of and needs_ Itis a Critica|
the Environment and Climate Change and the .
tool that is regularly
* The Children's Investment Fund Foundation referenced dCross
described the GLCF as a "north star" guiding the ecosystem_"

work to improve child health

* Brazil's Ministry of Finance requested two

International Energy Agency

* Climate Finance Network Thailand used GLCF Crispian Olver, Former Deputy Chair and
methodology for its own national climate Executive Director, South Africa Presidential
finance tracker Climate Commission

* Nigeria and South Africa cited CPI’s national
landscapes to raise ambition in their NDCs

17
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Climate Finance

Tracking Impact & Influence

Our tracking work by numbers

23 20+ Praise for the Global Landscape

tracking publications EMDE countries covered for Climate Finance:

in deep-dive reports

“The best report each
13 190,000+ year on the state of
critical sectors web views climate finance."

and themes

Including adaptation,
David Carlin, CEO, D.A.

agrifood systems,
grif y 36,000 + Carlin and Company,

energy, and methane
report downloads and former Head of Risk, UNEP-FI

Key organizations using CPI Tracking work:

._.-9""':""**.,‘;" ;_,r""“‘*w_H e L
i ) , 3 # national treasury R e .
ASO SHEARMAN "’?"' %) ADB = S/NGES  @)OECD (@ simataworks
\ Y/ —— i o 3
L S AU DE Bt ot
RIC i & Y WORLD
GSCC GlfhnIE-:&:-l Ll\‘\‘ ENOT[EENAHONAL FTHE Department for '.:E c E ECONOMIC U WORLD
Climate Coundcil ® ; 4 METECROLOGHC AL
Ammy Councit Ggg E":E?W “!‘—“1_-.??:‘-’!" J M ¥ ORGANIZATION
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Iimate Finance

toward sustainable growth

nt e gri Informing policy to shift systems

Amid pockets of deregulation and strain on
voluntary financial industry climate coalitions,
independent data is vital for accountability and
action. The Net Zero Finance Tracker (NZFT) is
the most comprehensive not-for-profit, freely
accessible tool providing a view of how global
financial institutions are reacting to climate

risk, and how this translates into real economy
outcomes. The NZFT 2025 release covers 1,500
of the largest global financial institutions. The
data dashboard draws from >300 datasets

to identify progress on 80 standard actions,

to help users assess progress across Targets,

Implementation, and Impact.

17 data partnerships and agreements, including:

Asset 1
msste 1 C AS [cop

QOBSERVATOIRE

@ InfluenceMap MSC| @

de la finance durable
O
2iPRI|  Profundo R
_ urgewald
RECLAM e ShareAction

2025 work

NZFT Dashboard 72

Developing an Operational Transition Finance
Definition for Project-Level Financing A

Net Zero Finance Tracker Methodology 2025 A

State of OECD Pension Funds' Climate
Transition: Insights and Recommendations 7

Tracking the Transition: Global Private Financial
Institutions’ Progress Toward Net Zero 2

Using the Net Zero Finance Tracker to Assess
Financial Institutions’ Transition Plans A

19


https://www.climatepolicyinitiative.org/publication/net-zero-finance-tracker-2/
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/10/Transition-finance-definition-for-projects.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/10/Transition-finance-definition-for-projects.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/10/NZFT-Methodology.pdf
https://www.climatepolicyinitiative.org/publication/state-of-oecd-pension-funds-climate-transition-insights-and-recommendations-from-the-net-zero-finance-tracker/
https://www.climatepolicyinitiative.org/publication/state-of-oecd-pension-funds-climate-transition-insights-and-recommendations-from-the-net-zero-finance-tracker/
https://www.climatepolicyinitiative.org/publication/tracking-the-transition-global-private-financial-institutions-progress-toward-net-zero/
https://www.climatepolicyinitiative.org/publication/tracking-the-transition-global-private-financial-institutions-progress-toward-net-zero/
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/10/Using-the-NZFT-to-Assess-FI-Transition-Plans.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/10/Using-the-NZFT-to-Assess-FI-Transition-Plans.pdf
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Climate finance efftectiveness and reform

Public climate finance flows must be used as
effectively and catalytically as possible. CPI
charts policy trends and best practices, and
engages a network of international, national, and
subnational stakeholders across the ecosystem
to prioritize efforts that maximize impact.

)M Climate Finance
Reform Compass
BY CLIMATE POLICY INITIATIVE

Tracking international financial architecture
reforms to meet the climate challenge, CPI's
Global Climate Finance Reform Compass
identifies pragmatic goals—and milestones for
action—across nine thematic areas. CPI's first
national-level compass, for Brazil, was launched
ahead of COP30 to enhance transparency,
coordination, and accountability across 24
reform areas. Updates ensure coherence and
accountability.

PDBs can multiply their impact through new
approaches to mobilizing private climate
finance. CP| supports PDB innovation and
scale as secretariat of the Finance in Common
Financial Innovation Lab, alongside FiCS and
the Inter-American Development Bank. With
CPl analytical support, the FiCS Lab first cohort
of ideas was developed in 2025 and a second
cohort is underway.

2025 FiCS Lab Cohort

Y EDMG DESA $HUDB

2025 research and guidance

Climate-resilient debt clauses 7
Debt for climate swaps 7

Energizing Private Capital: Innovations in
Guarantee Offerings for Climate Finance 2

FiCS Summit Policy Bulletin: Climate Finance
for Development 2
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https://www.climatepolicyinitiative.org/climate-finance-reform-compass/
https://compass-brazil.climatepolicyinitiative.org/
https://www.climatepolicyinitiative.org/publication/climate-resilient-debt-clauses-a-primer-for-fics-members/
https://www.climatepolicyinitiative.org/publication/debt-for-climate-swaps-a-primer-for-fics-members/
https://www.climatepolicyinitiative.org/publication/energizing-private-capital-innovations-in-guarantee-offerings-for-climate-finance/
https://www.climatepolicyinitiative.org/publication/energizing-private-capital-innovations-in-guarantee-offerings-for-climate-finance/
https://www.climatepolicyinitiative.org/publication/2025-policy-bulletin-climate-finance-for-development/
https://www.climatepolicyinitiative.org/publication/2025-policy-bulletin-climate-finance-for-development/
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Climate Finance

R Climate finance effectiveness and reform

WORK SPOTLIGHT

GREEN % Public Development Bank
S claranres CLNATEACTIONPORTAL

GROUP
Guarantees are a powerful, yet underutilized, Ambition is the precursor of action. CPI tracks
lever to scale private investment for climate the climate commitments of the 70 largest PDBs,
action in emerging markets. The Green building custom Al tools to improve tracking.
Guarantee Group (GGG) brings together The Public Development Bank Climate Action
governments, MDBs, the private sector, and civil Portal (PDBCAP) provides granular, project-
society to support greater uptake of guarantees. level transparency into PDB climate finance and
As a technical partner supporting the GGG, CPI commitments. It is accompanied by analysis
developed and launched the GGG Guarantee and guidance on trends and progress of PDB
Directory, the most comprehensive directory of climate ambition.

guarantees for climate projects.
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https://greenguaranteedirectory.org/
https://greenguaranteedirectory.org/
https://pdbcap.climatepolicyinitiative.org/
https://pdbcap.climatepolicyinitiative.org/
https://www.climatepolicyinitiative.org/publication/public-development-banks-climate-commitments-2025-trends-and-progress-of-pdb-climate-ambition/
https://www.climatepolicyinitiative.org/publication/public-development-banks-climate-commitments-2025-trends-and-progress-of-pdb-climate-ambition/
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Climate Finance
Integrity

Impact & Influence

FiCS Lab
* 57 institutions involved in FiCS Lab
Working Groups

» 47 PDBs engaged directly, plus PDB
alliances including ALIDE and ADFIP

» USD 900,000 support provided to three
PDBs to develop innovative instruments

GGG

GGG work has translated expert dialogue
into tangible global policy influence, including
with key stakeholders across:

* UNFCCC COPs

» 4th International Conference on Financing
for Development

* IMF/ World Bank meetings
* African Climate Summit

* New York Climate Week

As a result, guarantees gained increased
visibility in international policy debates,
contributing to their inclusion in negotiations
and policy-relevant outcome documents.

CLIMATE
POLICY
INITIATIVE

0

NZFT

The NZFT data dashboard and analysis

have become benchmarks used by major
international standard-setters including
governments, researchers, and net zero
coalitions. It is also used by a growing number
of banks and other financial institutions.

e 17000 active users of NZFT
platform and reports

* 150 institutions, and around 500 people
engaged bilaterally

» Key media outlets covering
the NZFT in 2025:

Bloomberg, Responsible Investor, IPE,
Tagesspiegel, Reuters, InsuranceDay,
Ainvest, Sustainable Views, European
Pensions, Sustainable Investor, Green
Central Banking, Private Markets Profile,
Edie, Pension Policy International
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https://us-west-2.protection.sophos.com/?d=bloomberg.com&u=aHR0cHM6Ly93d3cuYmxvb21iZXJnLmNvbS9uZXdzL2FydGljbGVzLzIwMjUtMTItMTUvdXMtbW9uZXktbWFuYWdlcnMtc3RyaWtlLXByaXZhdGUtZGVhbHMtaW4tZmlnaHQtdG8ta2VlcC1tYW5kYXRlcz9zcm5kPXVuZGVmaW5lZA==&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=QkxvaXhlWDBQSGtOYVlIQzNxZlU4NEpvVmRsNU9jb1NGWVJtdEdBQlMvRT0=&h=e7d2965b427f490084a4f66e76a8ce1c&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=responsible-investor.com&u=aHR0cHM6Ly93d3cucmVzcG9uc2libGUtaW52ZXN0b3IuY29tL2VzZy1yb3VuZC11cC1wbWUtcHVsbHMtYmxhY2tyb2NrLW1hbmRhdGUtb3Zlci12aXNpb24tYWxpZ25tZW50Lw==&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=bGU5V2hqbVUvMVJIZUFPTEgvbG5XMWxBWklmbUJ4WklWZGtKMDJWaWcyTT0=&h=e7d2965b427f490084a4f66e76a8ce1c&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=ipe.com&u=aHR0cHM6Ly93d3cuaXBlLmNvbS9wZW5zaW9uLWZ1bmRzLXRha2UtY2xpbWF0ZS10YXJnZXRzLW1vcmUtc2VyaW91c2x5LXRoYW4tb3RoZXItZmluYW5jaWFsLWluc3RpdHV0aW9ucy8xMDEzNDMwOC5hcnRpY2xl&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=NHk2bnQzTVpUWWRmUFMvckdmMmxFR3JOd2t4eHpSczJMancvYTVDTEZ6ND0=&h=e7d2965b427f490084a4f66e76a8ce1c&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://background.tagesspiegel.de/energie-und-klima/briefing/cop30-muss-umgang-mit-klimaschutz-luecke-finden#:~:text=Das%20Problem%3A%20Die%20Menschheit%20steuert,bis%20Ende%20September%20eingereichten%20NDCs.
https://www.reuters.com/sustainability/boards-policy-regulation/brazil-agencies-clash-over-soy-moratorium-raising-risks-traders-2025-08-22/
https://www.insuranceday.com/ID1152065/Banks-have-plenty-of-room-for-growth-as-climate-financers
https://www.ainvest.com/news/rise-active-esg-driven-investing-lessons-pfzw-34-billion-reallocation-2509/
https://us-west-2.protection.sophos.com/?d=sustainableviews.com&u=aHR0cHM6Ly93d3cuc3VzdGFpbmFibGV2aWV3cy5jb20vY2FuLWZpZHVjaWFyeS1yZWZvcm0tY2xvc2UtdGhlLWdhcC1iZXR3ZWVuLXBlbnNpb24tY2xpbWF0ZS1yaGV0b3JpYy1hbmQtcmVhbGl0eS04OWM2NDRiMC8=&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=RzZoYmYrZ3hWMlJ1Um9JemNHSEVoTzhhN0xvVmNPSUN0NWJ4NHRiWjM3Zz0=&h=11a14906bbc64a8b9662f40c20aa173e&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=europeanpensions.net&u=aHR0cHM6Ly93d3cuZXVyb3BlYW5wZW5zaW9ucy5uZXQvZXAvU3RydWN0dXJhbC1iYXJyaWVycy1ob2xkaW5nLWJhY2stcGVuc2lvbi1mdW5kcy1jbGltYXRlLWltcGFjdC5waHA=&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=Rm1xb0hFYWltZEd3akFRRWdSdnRCeEk3QnA5REJKUTRtN2hwSFUraVNwcz0=&h=11a14906bbc64a8b9662f40c20aa173e&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=europeanpensions.net&u=aHR0cHM6Ly93d3cuZXVyb3BlYW5wZW5zaW9ucy5uZXQvZXAvU3RydWN0dXJhbC1iYXJyaWVycy1ob2xkaW5nLWJhY2stcGVuc2lvbi1mdW5kcy1jbGltYXRlLWltcGFjdC5waHA=&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=Rm1xb0hFYWltZEd3akFRRWdSdnRCeEk3QnA5REJKUTRtN2hwSFUraVNwcz0=&h=11a14906bbc64a8b9662f40c20aa173e&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=sustainableinvestor.online&u=aHR0cHM6Ly9zdXN0YWluYWJsZWludmVzdG9yLm9ubGluZS9saXZlLw==&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=eXc3QldNeUwwdVBHcW9hdmJ1SkR1R2tpSENlZ0JtV2lTTjc5MXd0eDlqST0=&h=11a14906bbc64a8b9662f40c20aa173e&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=greencentralbanking.com&u=aHR0cHM6Ly9ncmVlbmNlbnRyYWxiYW5raW5nLmNvbS8yMDI1LzEyLzE2L2JpZy1wZW5zaW9uLWZ1bmRzLW1ha2UtcHJvZ3Jlc3Mtb24tY2xpbWF0ZS1idXQtbW9yZS1uZWVkZWQv&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=MWR1Z1Z4SitOMm1Da2oybVlqaWlDUlhXZllCWGNTb3pWRzloY2RhbW5LWT0=&h=11a14906bbc64a8b9662f40c20aa173e&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=greencentralbanking.com&u=aHR0cHM6Ly9ncmVlbmNlbnRyYWxiYW5raW5nLmNvbS8yMDI1LzEyLzE2L2JpZy1wZW5zaW9uLWZ1bmRzLW1ha2UtcHJvZ3Jlc3Mtb24tY2xpbWF0ZS1idXQtbW9yZS1uZWVkZWQv&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=MWR1Z1Z4SitOMm1Da2oybVlqaWlDUlhXZllCWGNTb3pWRzloY2RhbW5LWT0=&h=11a14906bbc64a8b9662f40c20aa173e&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=privatemarketsprofile.com&u=aHR0cHM6Ly9wcml2YXRlbWFya2V0c3Byb2ZpbGUuY29tL3doeS1wcml2YXRlLW1hcmtldHMtbWF0dGVyLWZvci1wZW5zaW9uLWZ1bmRzLWNsaW1hdGUtaW1wYWN0Lw==&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=UzNCTUFLYXlBaXpLMTlGaUVWU3JvZWVta0VhZkFCWWsyUkZvbzVhYy9adz0=&h=8e6f638dc0024fd6a9f32e8ec58bc0ac&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://us-west-2.protection.sophos.com/?d=edie.net&u=aHR0cHM6Ly93d3cuZWRpZS5uZXQvcGVuc2lvbi1mdW5kcy1zdGlsbC1pbnZlc3RpbmctaW4tZm9zc2lsLWZ1ZWwtZXhwYW5kZXJzLWRlc3BpdGUtbmV0LXplcm8tcGxlZGdlcy8=&p=m&i=Njc3YzEzYTAxYTdkMjYxNDI3Njc3Yjlk&t=eWRxQ2Z5NTFxTFVJS28wMU9MZDh3VVNwc1JBb3VaQnJMc0lSN00wOVhHMD0=&h=8e6f638dc0024fd6a9f32e8ec58bc0ac&s=AVNPUEhUT0NFTkNSWVBUSVZgadtSSSy23LRiXHQxRS9L-RkE2_DNvxgwrhBdGfJA75mLPX7Yoz6gOyJoLAax8PU
https://www.pensionpolicyinternational.com/big-pension-funds-make-progress-on-climate-but-much-more-needed-report-shows/
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Climate Finance

e Impact & Influence

Informing finance policy “"CPI's datais a very
effectiveness in Brazil
* Brazil's Federal Government incorporated valuable resource for
CP| recommendations submitted during the po'icymakers, regu|ator5’
consultation on the Brazilian Sustainable
Taxonomy, a significant step toward guiding and adVOcacy groups
sustainable economic activities in the country. as well as for financial

. Br:a\zil Ministry of the Environment and inStitUtiOrIS Seeking to
Climate Change invited CPI to support

negotiations on the Brazilian Agricultural benchmark and enhance
Plan 2025/26, with a focus on environmental .
criteria. Our recommendations were th.EIr approaches tO
incorporated in the plan. climate change as a

* Brazilian Court of Accounts (TCU) financia| issue.”

Rural Credit Audit Panel received our

ecommendations on Brazil's rural credit, . : :
r | razils trar cred Chief Sustainable Systems Officer,

Nathan Fabian, PRI

strengthening the agenda’s governance and
transparency, and establishing a Technical
Cooperation Agreement with Conexsus to
share data and analysis on smallholders,
sustainable practices, and rural credit.
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WORK SPOTLIGHT

Data Science at CPI

CPl is continually evolving our use of

data science tools to provide the most
comprehensive available data on climate
finance. We drive impact by increasing climate
data access, enhancing data processing and
analysis through proprietary multi-language
programming, and developing open-source
tools and datasets for climate action.

Examples of CPl's latest data
science work include:

* The Net Zero Finance Tracker platform

« Automated search and data extraction,
including use of natural language processing,
to track climate commitments made by
financial institutions

» Tracking global methane abatement finance

» Layering data visualization tools over satellite
data to track deforestation monitoring
efforts in the Amazon

» Automation of data visualization to improve
the speed at which data is made available
publicly as well as enhancing its accessibility.


https://www.climatepolicyinitiative.org/press-release/cpi-joins-linux-foundations-os-climate-to-expand-climate-finance-data/
https://www.climatepolicyinitiative.org/press-release/cpi-joins-linux-foundations-os-climate-to-expand-climate-finance-data/
https://www.climatepolicyinitiative.org/publication/net-zero-finance-tracker-2/
https://www.climatepolicyinitiative.org/publication/private-financial-institutions-commitments-to-paris-alignment/
https://www.climatepolicyinitiative.org/publication/private-financial-institutions-commitments-to-paris-alignment/
https://www.climatepolicyinitiative.org/publication/landscape-of-methane-abatement-finance-2023/
https://www.climatepolicyinitiative.org/resources/data-visualizations/global-landscape-of-climate-finance-data-dashboard/#dashboard
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CPI provides a continuum of support
to build and scale investable

climate finance vehicles across
regions and sectors.

USD 4.7 billion

mobilized for climate action
through CPIl-led programs

potential

Incremental
change

Transformational

Accelerating high-
potential solutions
A N a O
P ’ L System-level
R 7 enables, shapes and
) guides climate action
// /
. \4
; g - ——
/ / I
K Market-level K L
o T incubates, accelerates 7 '
' 7 and aggregates P )
! / . . == /
p / climate solutions /
I / /
\ 4 \ 4 \ J //
« D A -
. /I /’/FEEDBACK LOOPS
Project-level R .
delivers tangible _ -7 P
results | " I
& )
>
Short term Mid-term Long term

Timeframe for realising outcomes

CLIMATE
POLICY
INITIATIVE

25



2025 Impact Report

Programs & Agendas

Climate Finance
Innovation

... WORK SEOTLIGHT

5 MR e

2The

iLab

The Global Innovation Lab for Climate Finance
is an investor-led initiative that incubates inno-
vative, early-stage climate finance solutions. Its
87 supported solutions have collectively mobi-
lized over USD 4.4 billion for climate action in
emerging markets.

In 2024, the Lab launched its Pre-Seed Capital
Facility to help instruments move from design

to implementation. In 2025, the facility provided
USD 1 million in working capital, along with tech-
nical support, to help five early-stage climate fi-
nance solutions accelerate toward first close and
market deployment.

In 2025, the Lab also developed
nine new solutions:

» Carbon Neobank 7

* Community Equity Opportunity Fund A
* Clean Economy Fund 7

* |[REN Agri /1

» Paramo Wildfire Resilience Facility 7

» Agri-Smallholder Resilience Fund 2

* Price Risk Facility 2

* The Seeded Initiative 2

*» Tropical Resilience Fund 2

cataviic
(: climate finance
F facility

The Catalytic Climate Finance Facility address-
es critical acceleration gaps at the adoption

and scaling stages. It strategically deploys grant
funding alongside tailored acceleration support.
The program has awarded USD 6.4 million to 17
innovative vehicles, which leveraged that sup-
port to secure more than USD 150 million in
new commitments.

Six vehicles joined the CC Facility in 2025:

» Emata Special Purpose Vehicle 7

* FTB Green Credit Facility 7

* Good Fashion Fund 2.0 7

* Nordic Impact Funds 7

» Regenerative Capital Fund (ReCa) 7
» Southeast Asia Blue Innovation

Facility (SEA-Fund) 7

2025 work
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j;cuc

The CLIC Agrifood Investment Connector
supports climate- and nature-positive
agribusinesses in Africa and Latin
America with impact measurement and
Investment engagement.

As of 2025

» 33 SMEs supported (12 added in 2025)
» USD 17.5 million mobilized

* ~50 members

2025 work

Financing Nature's Adaptive Capacity 2

Domestic Capital Mobilization for Climate
Finance in Southeast Asia 2

Webinar series on financial innovation for
sustainable agriculture in Latin America

and the Caribbean 2

Agribusiness Resources /

Climate and Nature Impact
Indicator Library 7

Deal Book: Africa 2025 A
Deal Book: Latin America 2025 /7
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https://www.climatefinancelab.org/
https://www.climatefinancelab.org/news/pre-seed-facility-2025/
https://www.climatefinancelab.org/news/pre-seed-facility-2025/
https://www.climatefinancelab.org/ideas/carbon-neobank/
https://www.climatefinancelab.org/ideas/community-equity-opportunity-fund/
https://www.climatefinancelab.org/ideas/clean-economy-fund/
https://www.climatefinancelab.org/ideas/iren-agri/
https://www.climatefinancelab.org/ideas/paramo-wildfire-resilience-facility/
https://www.climatefinancelab.org/ideas/agri-smallholder-resilience-fund/
https://www.climatefinancelab.org/ideas/price-risk-facility/
https://www.climatefinancelab.org/ideas/the-seeded-initiative/
https://www.climatefinancelab.org/ideas/tropical-resilience-fund/
https://www.ccfacility.org/about
https://www.ccfacility.org/portfolio/emata-special-purpose-vehicle
https://www.ccfacility.org/portfolio/ftb-green-credit-facility
https://www.ccfacility.org/portfolio/good-fashion-fund-2-0
https://www.ccfacility.org/portfolio/nordic-impact-funds
https://www.ccfacility.org/portfolio/regenerative-capital-fund-reca
https://www.ccfacility.org/portfolio/the-southeast-asia-blue-innovation-facility-sea-fund
https://www.ccfacility.org/portfolio/the-southeast-asia-blue-innovation-facility-sea-fund
https://www.ccfacility.org/learning-hub/financing-nature-s-adaptive-capacity
https://www.ccfacility.org/learning-hub/domestic-capital-mobilization-climate-finance-southeast-asia-report
https://www.ccfacility.org/learning-hub/domestic-capital-mobilization-climate-finance-southeast-asia-report
https://www.ccfacility.org/news-and-events/workshop-on-blended-climate-finance-session-1
https://climateshotinvestor.org/the-connector
https://climateshotinvestor.org/resources
https://climateshotinvestor.org/impact-assessment-toolkit
https://climateshotinvestor.org/impact-assessment-toolkit
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/08/SSA-25-Deal-Book-1.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/03/LAC-25-Deal-Book.pdf
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Adaptation and
Resilience @oavess

Adaptation and resilience cuts across CPl's Physical risk playbook 2025 work
work. We bridge analysis and research with CPI India collaborated with two organizations

, 5 / , , , o g. , Bridging the Adaptation Finance Gap in Asia A
real-world implementation through: to develop a guide for financial institutions

in mitigating physical risks associated Financing Nature's Adaptive Capacity 7

1. Adaptation finance tracking and mappin
g 5 PPIng with climate change. CPl's India Center for

that provide a decision-useful market picture Localizing Climate Adaptation at the Urban

Sustainable Finance also delivers capacity- . .
Level in India 2

to capital allocators
g building workshops for banks and financial

2.Engagement with policymakers and

institutions on climate-related financial risk. Six Reasons Why Urban Adaptation Finance Is
regulators to support strengthening Falling Short in the Global South 2
policy environments that can attract 202= Lab instruments
resilient investment o State and Trends of Climate Adaptation Finance
, , Agri-Smallholder Resilience Fund 2 in Small Island Developing States 2
3.Design and development of adaptation
finance vehicles and approaches that can IREN Agri 7 Tracking Private Investment for Adaptation: The
attract resilient investment Need, Our Progress, and Next Steps 2

Paramo Wildfire Resilience Facility 2

. . . Urban Adaptation and Resilience
Price Risk Facility 7

Finance Scoping Paper
The Seeded Initiative 2

Tropical Resilience Fund 2
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https://www.climatefinancelab.org/ideas/agri-smallholder-resilience-fund/
https://www.climatefinancelab.org/ideas/iren-agri/
https://www.climatefinancelab.org/ideas/paramo-wildfire-resilience-facility/
https://www.climatefinancelab.org/ideas/price-risk-facility/
https://www.climatefinancelab.org/ideas/the-seeded-initiative/
https://www.climatepolicyinitiative.org/publication/bridging-the-adaptation-finance-gap-in-asia/
https://www.climatepolicyinitiative.org/publication/financing-natures-adaptive-capacity/
https://www.climatepolicyinitiative.org/blog-localising-climate-adaptation-at-the-urban-level-in-india/
https://www.climatepolicyinitiative.org/blog-localising-climate-adaptation-at-the-urban-level-in-india/
https://www.climatepolicyinitiative.org/six-reasons-why-urban-adaptation-finance-is-falling-short-in-the-global-south/
https://www.climatepolicyinitiative.org/six-reasons-why-urban-adaptation-finance-is-falling-short-in-the-global-south/
https://www.climatepolicyinitiative.org/publication/state-and-trends-of-climate-adaptation-finance-in-small-island-developing-states/
https://www.climatepolicyinitiative.org/publication/state-and-trends-of-climate-adaptation-finance-in-small-island-developing-states/
https://www.climatepolicyinitiative.org/tracking-private-investment-for-adaptation-the-need-our-progress-and-next-steps/
https://www.climatepolicyinitiative.org/tracking-private-investment-for-adaptation-the-need-our-progress-and-next-steps/
https://www.climatepolicyinitiative.org/publication/ccfla-urban-adaptation-and-resilience-finance-workstream-scoping-paper/
https://www.climatepolicyinitiative.org/publication/ccfla-urban-adaptation-and-resilience-finance-workstream-scoping-paper/
https://www.climatefinancelab.org/ideas/tropical-resilience-fund/
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Adaptation
and Resilience

Impact & Influence

USD 1bn+ 10

mobilized by adaptation- adaptation-relevant financial
relevant Lab instruments vehicles advanced in 2025
since inception. through the Lab, Catalytic Climate

Finance Facility and FiCS Lab.

* Qur Climate Finance Reform Compass charts key
milestones for increasing finance for loss and damage.

» Ghana's 2025 National Adaptation Plan |leveraged
CPI data to demonstrate current flows, investment
gaps, and specific recommended actions to close its
adaptation investment gap.
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Agriculture, Land Use,

and Food Systems

Global agrifood systems are interlinked
with the pressing imperatives of climate
change, food security, and inclusive growth.
CPI's interconnected programs work across
these systems to leverage insights on

policy effectiveness and innovations for
capital mobilization.

The ClimateShot Investor Coalition (CLIC) is

a global coalition of nearly 50 organizations
driving investment in the climate transition for
agriculture and food systems. CLIC focuses on
addressing the climate finance deficit in global
agrifood systems—estimated at over a trillion
dollars annually—through research, financial
innovation, and technical assistance.

2025 CLIC work

Informing climate
action from farming
to forests

Blended Finance Playbook for
Agrifood Systems 7

Blending Climate Finance for Latin America’s
agrifood systems A

Building a Better AgTech Funding
Model in Africa 7

Case Study: Agri-fintech Winich Farms raises
USD 3 million in seed funding

Climate and Nature Impact Indicator Library 7

Climate and Nature-based Interventions
in Livestock A

Climate Finance Roadmap for Livestock in Latin
America and the Caribbean 2

Deal Book: Africa 2025 A/
Deal Book: Latin America 2025 /A

Landscape of Climate Finance for Agrifood
Systems 2025 7

Unlocking Climate and Nature Impact: Lessons
from CLIC's Investor Peer Exchange 7

The women making Africa’s food system
more resilient 7
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https://climateshotinvestor.org/
https://climateshotinvestor.org/publications/blended-finance-playbook-for-climate-smart-agrifood-systems
https://climateshotinvestor.org/publications/blended-finance-playbook-for-climate-smart-agrifood-systems
https://www.climatepolicyinitiative.org/blending-climate-finance-for-latin-americas-agrifood-systems/
https://www.climatepolicyinitiative.org/blending-climate-finance-for-latin-americas-agrifood-systems/
https://climateshotinvestor.org/publications/building-a-better-agtech-funding-model-in-africa
https://climateshotinvestor.org/publications/building-a-better-agtech-funding-model-in-africa
https://climateshotinvestor.org/publications/clic-winich-farms-case-study
https://climateshotinvestor.org/publications/clic-winich-farms-case-study
https://climateshotinvestor.org/impact-assessment-toolkit
https://climateshotinvestor.org/publications/climate-and-nature-based-interventions-in-livestock
https://climateshotinvestor.org/publications/climate-and-nature-based-interventions-in-livestock
https://climateshotinvestor.org/publications/climate-finance-roadmap-for-livestock-in-latin-america-and-the-caribbean
https://climateshotinvestor.org/publications/climate-finance-roadmap-for-livestock-in-latin-america-and-the-caribbean
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/08/SSA-25-Deal-Book-1.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/03/LAC-25-Deal-Book.pdf
https://climateshotinvestor.org/publications/landscape-of-climate-finance-for-agrifood-systems-2025
https://climateshotinvestor.org/publications/landscape-of-climate-finance-for-agrifood-systems-2025
https://climateshotinvestor.org/publications/clic-investor-peer-exchange
https://climateshotinvestor.org/publications/clic-investor-peer-exchange
https://www.climatepolicyinitiative.org/the-women-making-africas-food-system-more-resilient/
https://www.climatepolicyinitiative.org/the-women-making-africas-food-system-more-resilient/
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Agriculture, Land Use,

ool S Impact & Influence

CLIC i r
* The World Economic Forum cited CLIC 42 CLIC = researCh
analysis when naming food systems among sustainable agriculture continues to set the
the top climate investment opportunities. financial innovations | agenda on climate
* A UN Food Systems Summit report .su.pported a‘cross CPI's . .
5 highlighted the CLIC Connector's role in joint portfolio finance for agrlculture,
WA T ; 4 facilitating technical assistance, capacity and helps navigate
e < e ’Fb *"‘ﬁ“‘\a # o building, and market linkages for smallholder h P S d
b s ! :“"5;51? farmers and SMEs. USD 565 the necessary trade-
fare | Dive deeper with the milli()n OffS to prOduce more
CLIC 2025 Impact Report 7 obilized for food whilst doing less
agrifood systems environmental damage.”

Professor Sir John Edmunds, Chief
Scientific Advisor, FCDO
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https://www.climatepolicyinitiative.org/wp-content/uploads/2025/10/CLIC-Impact-Report-2025.pdf
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Agriculture, Land Use,
and Food Systems

Placing forests at the center

of climate policy

CPI's Forest-Climate Nexus work
demonstrates that tropical forests are both
highly vulnerable to climate change and
indispensable for achieving climate goals.

We designed the Reversing Deforestation
Mechanism (RDM) to mobilize up to USD 100
billion annually for forest restoration and create
incentives to halt and reverse deforestation. The
RDM is grounded in analysis of tropical forests
across 91 countries. More than 10 million
hectares have been deforested per year over the
past decade, highlighting the need for scalable
financial solutions.

2025 work

CLIMATE
POLICY
INITIATIVE

0

Carbon Credits in the Amazon:
New Methodology for Assessing
Project Additionality 2

Deforestation Cuts the Lights: Itaipu, Belo
Monte, and the Cost of Forest Loss A

Entre Acertos e Equivocos: Analise Critica da
Proposta de Resolucao sobre ASV 7

Fit-for-Purpose Forest Finance: A Menu of
Financial Mechanisms A

Forest Restoration in the Amazon: What is
the Role of State-level Public Policies? A/

Legal Gold Garimpo in the Amazon:
Recommendations for Adequate Control of
Socio-environmental Impacts 7

O Potencial do PRA Autodeclaratério
para Impulsionar a Restauracao Florestal:
Vantagens, Limites e Recomendacdes A

The Forest-Climate Nexus for the
Brazilian Amazon

The Forest-Climate Nexus: A Fit-for-Purpose
Framework for Climate Impact 2

When the River Runs Dry: How
Amazon Deforestation Threatens the
Brazilian Economy A

Where Does Brazil Stand with the

Implementation of the Forest Code?
- 2025 Edition 7
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https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-a-fit-for-purpose-framework-for-climate-impact/
https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-a-fit-for-purpose-framework-for-climate-impact/
https://www.climatepolicyinitiative.org/publication/carbon-credits-in-the-amazon-new-methodology-for-assessing-project-additionality/
https://www.climatepolicyinitiative.org/publication/carbon-credits-in-the-amazon-new-methodology-for-assessing-project-additionality/
https://www.climatepolicyinitiative.org/publication/carbon-credits-in-the-amazon-new-methodology-for-assessing-project-additionality/
https://www.climatepolicyinitiative.org/publication/deforestation-cuts-the-lights-itaipu-belo-monte-and-the-cost-of-forest-loss/
https://www.climatepolicyinitiative.org/publication/deforestation-cuts-the-lights-itaipu-belo-monte-and-the-cost-of-forest-loss/
https://www.climatepolicyinitiative.org/pt-br/publication/entre-acertos-e-equivocos-analise-critica-da-proposta-de-resolucao-sobre-asv/
https://www.climatepolicyinitiative.org/pt-br/publication/entre-acertos-e-equivocos-analise-critica-da-proposta-de-resolucao-sobre-asv/
https://www.climatepolicyinitiative.org/publication/fit-for-purpose-forest-finance-a-menu-of-financial-mechanisms/
https://www.climatepolicyinitiative.org/publication/fit-for-purpose-forest-finance-a-menu-of-financial-mechanisms/
https://www.climatepolicyinitiative.org/publication/forest-restoration-in-the-amazon-what-is-the-role-of-state-level-public-policies/
https://www.climatepolicyinitiative.org/publication/forest-restoration-in-the-amazon-what-is-the-role-of-state-level-public-policies/
https://www.climatepolicyinitiative.org/publication/legal-gold-garimpo-in-the-amazon-recommendations-for-adequate-control-of-socio-environmental-impacts/
https://www.climatepolicyinitiative.org/publication/legal-gold-garimpo-in-the-amazon-recommendations-for-adequate-control-of-socio-environmental-impacts/
https://www.climatepolicyinitiative.org/publication/legal-gold-garimpo-in-the-amazon-recommendations-for-adequate-control-of-socio-environmental-impacts/
https://cpisf.sharepoint.com/sites/communications/Shared Documents/CPI impact report/2025 Impact Report/O Potencial do PRA Autodeclaratório para Impulsionar a Restauração Florestal: Vantagens, Limites e Recomendações
https://cpisf.sharepoint.com/sites/communications/Shared Documents/CPI impact report/2025 Impact Report/O Potencial do PRA Autodeclaratório para Impulsionar a Restauração Florestal: Vantagens, Limites e Recomendações
https://cpisf.sharepoint.com/sites/communications/Shared Documents/CPI impact report/2025 Impact Report/O Potencial do PRA Autodeclaratório para Impulsionar a Restauração Florestal: Vantagens, Limites e Recomendações
https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-for-the-brazilian-amazon/
https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-for-the-brazilian-amazon/
https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-a-fit-for-purpose-framework-for-climate-impact/
https://www.climatepolicyinitiative.org/publication/the-forest-climate-nexus-a-fit-for-purpose-framework-for-climate-impact/
https://www.climatepolicyinitiative.org/publication/when-the-river-runs-dry-how-amazon-deforestation-threatens-the-brazilian-economy/
https://www.climatepolicyinitiative.org/publication/when-the-river-runs-dry-how-amazon-deforestation-threatens-the-brazilian-economy/
https://www.climatepolicyinitiative.org/publication/when-the-river-runs-dry-how-amazon-deforestation-threatens-the-brazilian-economy/
https://www.climatepolicyinitiative.org/publication/where-does-brazil-stand-with-the-implementation-of-the-forest-code-2025-edition/
https://www.climatepolicyinitiative.org/publication/where-does-brazil-stand-with-the-implementation-of-the-forest-code-2025-edition/
https://www.climatepolicyinitiative.org/publication/where-does-brazil-stand-with-the-implementation-of-the-forest-code-2025-edition/
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Brazil

Forest Code: Brazil’s

main land-use policy

* The Brazilian Forest Service (SFB) and
Ministry of Public Management and
Innovation (MGI) requested CPI's technical
support to inform priorities for Forest Code
implementation, and promoted our work to
government and media at COP30.

» CPI played a strategic role in designing and
promoting the Forest Code Pact to accelerate
implementation.

* The Public Prosecutor's Office of the State of
Acre used CPI| research to recommend urgent
measures to restructure and strengthen
management of the Rural Environment
Registry. CPl also informed federal plans to
improve environmental regularization and
consolidation.

» The National Environmental Council used CP|
analysis on the integration of Authorizations
for Vegetation Suppression.

Bioeconomy in Brazil

» The National Bioeconomy Development Plan
(PNDBIO) incorporated CPI insights and our
recommendations also informed government
policies via two technical chambers.

» CPl also participated in the G20 Bioeconomy
Group, which announced the Bioeconomy
Challenge, aimed at advancing metrics,
expanding finance, and strengthening
bioeconomy markets.

Financing for Forests:

Springboarding from COP30

» CPI supported Brazil's COP30 Presidency
as part of the ad-hoc economists
group, providing recommendations to
advance forest finance.

* Also at COP30, CPI contributed to the
Open Regulated Market Coalition,
strengthening debate on an integrated
international carbon market.

* Brazil's Ministry of the Environment and
Climate Change (MMA) signaled intent to
implement CPl's Reversing Deforestation

Mechanism (RDM) to help halt and
reverse deforestation.

* |n partnership with Brazil's Ministry of
Foreign Affairs (MRE), CPI supported
the United by Our Forests Group, with
technical expertise and contributed
to a joint declaration to support
international negotiations.

* CPI continues to support the COP30
Presidency as secretariat of the Roadmap
for Halting and Reversing Deforestation
and Forest Degradation and by helping to
advance RDM implementation.
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https://cop30.br/en/unfccc-announces-cop30-presidency-consultations-on-roadmaps
https://cop30.br/en/unfccc-announces-cop30-presidency-consultations-on-roadmaps
https://cop30.br/en/unfccc-announces-cop30-presidency-consultations-on-roadmaps
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H % Cities, transportation, industry, and » Dramatically reducing the urban adaptation
L Wi infrastructure will determine whether rapidly finance gap, particularly in vulnerable regions.
developing and urbanizing economies are set « Empowering cities with climate action plans
on a path to sustainability or remain exposed to to mobilize public and private financing to
the wide-scale disruptions of climate change. implement these plans effectively.
Drivi h ) Fast * |[ncreasing urban climate finance to exceed
riving change in fast- o
growing urban centers trillions annually.
Cities Climate Finance Leadership Alliance Cities work in 2025
(CCFLA) is the leading convener of subnational
climate finance stakeholders. with over 85 The Amazon in the New PAC: Localizing Climate Adaptation at the Urban
member organizations, connecting local Recommendations to Promote Sustainable Level in India 7
governments, financial institutions, and other Infrastructure /7

Mobilizing Private Capital for Resilient and

players to unlock funding that addresses the Gendered Impacts of Urban Climate Finance 2  Low-Carbon Cities 7

climate crisis in urban settings.

Integrating Urban Priorities into PPF Connector Partnership Assessment Brief 2
CCFLA launched a new strategy in 2025, Country Platforms 7 | N |
identifying three shared priorities to raise Urban Adaptation and Resilience Finance
ambition and guide its action until 2030: Landscape of Project Preparation 2024 A Workstream Scoping Paper 2
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https://citiesclimatefinance.org/members
https://citiesclimatefinance.org/members
https://citiesclimatefinance.org/wp-content/uploads/2025/06/CCFLA-2025-2030-strategy.pdf
https://www.climatepolicyinitiative.org/publication/the-amazon-in-the-new-pac-recommendations-to-promote-sustainable-infrastructure/
https://www.climatepolicyinitiative.org/publication/the-amazon-in-the-new-pac-recommendations-to-promote-sustainable-infrastructure/
https://www.climatepolicyinitiative.org/publication/the-amazon-in-the-new-pac-recommendations-to-promote-sustainable-infrastructure/
https://citiesclimatefinance.org/publications/gendered-impacts-of-urban-climate-finance
https://citiesclimatefinance.org/publications/integrating-urban-and-subnational-priorities-into-country-platforms
https://citiesclimatefinance.org/publications/integrating-urban-and-subnational-priorities-into-country-platforms
https://www.climatepolicyinitiative.org/publication/the-landscape-of-project-preparation-2024/
https://www.climatepolicyinitiative.org/blog-localising-climate-adaptation-at-the-urban-level-in-india/
https://www.climatepolicyinitiative.org/blog-localising-climate-adaptation-at-the-urban-level-in-india/
https://citiesclimatefinance.org/publications/mobilizing-private-capital-for-resilient-and-low-carbon-cities
https://citiesclimatefinance.org/publications/mobilizing-private-capital-for-resilient-and-low-carbon-cities
https://citiesclimatefinance.org/publications/ppf-connector-partnership-assessment-brief
https://citiesclimatefinance.org/publications/urban-adaptation-and-resilience-finance-workstream
https://citiesclimatefinance.org/publications/urban-adaptation-and-resilience-finance-workstream
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India

e-Mobility

Scaling electric mobility requires finance
for EV supply chains and freight fleets,
while managing workforce transition

that turns decarbonization into growth
and jobs. CPIl India’s e-mobility work
includes the Auto Component Technology
Upgradation Financing Facility (AC-TUFF),
Financing Electrification of Freight, and the
Just Transition to Zero-Emission Trucking.
CPI also manages the India Clean Energy
Finance-NEO (ICEF-N) project preparation
and technical assistance facility (2024-26)
to catalyze investments across segments
including e-mobility.

Industrial decarbonization
Hard-to-abate sectors require targeted
finance and policies to cut emissions.

CPIl has developed sector-specific finance
strategies, investment frameworks, and
policy tools to mobilize capital for industries,
including steel and cement.

In 2025, we regularly engaged with public
and private-sector stakeholders to advance
the roadmap that can scale transition finance
in the steel sector. Combining blended
finance, performance-based incentives,

and investment frameworks can accelerate
adoption of available technologies in a
sector responsible for around 12% of

India’s CO, emissions.

CLIMATE
POLICY
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2025 work

Evolution of Business Models to Support Zero-
Emission Truck Adoption A

Navigating the EV Shift: Opportunities and
Challenges for Automotive MSMEs 7

Outlook of Future Mobility Jobs Market in India
with EV Transition 2

Roadmap for an Automotive Component
Technology Upgradation Financing Facility 2

Decarbonizing India’s Steel Industry: How
Transition Finance Can Help 2

Financing Transitional Activities in the lron
and Steel Sector 7

Green Investment Opportunities in India 2

Policy Brief: Green Industrial Policy for India’s
Iron and Steel Sector Transition 2

Role of Carbon Capture, Utilization, and Storage
in Decarbonizing India’s Steel Sector 7

Scaling transition finance for the green industrial
transition of the Indian lron & Steel sector 2
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https://www.climatepolicyinitiative.org/evolution-of-business-models-to-support-zero-emission-truck-adoption/
https://www.climatepolicyinitiative.org/evolution-of-business-models-to-support-zero-emission-truck-adoption/
https://www.climatepolicyinitiative.org/publication/navigating-the-ev-shift-opportunities-and-challenges-for-automotive-msmes/
https://www.climatepolicyinitiative.org/publication/navigating-the-ev-shift-opportunities-and-challenges-for-automotive-msmes/
https://www.climatepolicyinitiative.org/publication/outlook-of-future-mobility-in-india-with-ev-transition/
https://www.climatepolicyinitiative.org/publication/outlook-of-future-mobility-in-india-with-ev-transition/
https://www.climatepolicyinitiative.org/publication/roadmap-for-an-automotive-component-technology-upgradation-financing-facility/
https://www.climatepolicyinitiative.org/publication/roadmap-for-an-automotive-component-technology-upgradation-financing-facility/
https://www.climatepolicyinitiative.org/decarbonizing-indias-steel-industry-how-transition-finance-can-help/
https://www.climatepolicyinitiative.org/decarbonizing-indias-steel-industry-how-transition-finance-can-help/
https://www.climatepolicyinitiative.org/publication/financing-transitional-activities-in-the-iron-and-steel-sector/
https://www.climatepolicyinitiative.org/publication/financing-transitional-activities-in-the-iron-and-steel-sector/
https://www.climatepolicyinitiative.org/publication/green-investment-opportunities-in-india/
https://www.climatepolicyinitiative.org/publication/policy-brief-green-industrial-policy-for-indias-iron-and-steel-sector-transition/
https://www.climatepolicyinitiative.org/publication/policy-brief-green-industrial-policy-for-indias-iron-and-steel-sector-transition/
https://www.climatepolicyinitiative.org/publication/role-of-carbon-capture-utilization-and-storage-in-decarbonizing-indias-steel-sector/
https://www.climatepolicyinitiative.org/publication/role-of-carbon-capture-utilization-and-storage-in-decarbonizing-indias-steel-sector/
https://www.climatepolicyinitiative.org/publication/scaling-transition-finance-for-green-industrial-transition-of-the-indian-iron-steel-sector/
https://www.climatepolicyinitiative.org/publication/scaling-transition-finance-for-green-industrial-transition-of-the-indian-iron-steel-sector/

CLIMATE
POLICY

2025 Impact Report Programs & Agendas
E D INITIATIVE

Cities, Mobility,

R Impact & Influence

e-Mobility So+ “The work you do

In 2025 CPIl engaged over 30 stakeholders _
in the mobility and decarbonization sector members engaged in at CPI and CCFLA
' | cli -
subnational climate is so valuable, and

finance through CCFLA
| ]
aligned and coordinated to advance the policy, were glad you re
technical, and finance necessary to reach the team doing it

spanning policy, regulatory, finance, and
industry organizations who are now better

sector-specific emissions goals in line with Dive deeper with the :

market development goals. CCFLA Impact Report 7 because youre so
Vertelo, LeapFrog Invest, Olectra, IPLT, ASDC InCIUS“’e In the Way
representative industry stakeholders engaged you approach it."

via CPI India’s sustainable trucking work.

Katie Walsh, Global Director of Cities,

Sustainable Infrastructure in Brazil States and Regions, CDP

CPI research supported Brazil's Sectoral
Plan for Nature Conservation as part of the
Climate Plan and the Socioenvironmental
and Climate Indicators for the National Plan
of Logistics 2050.
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Clean energy is a rapidly emerging growth
driver in industrializing countries, supported
by falling technology costs, stronger national
climate strategies, and enabling policies.
Transition finance is critical to shift from
fossil fuels to renewables. CPl's detailed,
country-level data and tracking of energy
finance, demonstrates where capital flows are
sufficient or lacking, from Indonesia to Viet
Nam to Nigeria.

Energy

Powering
sustainable growth

2025 work

Global Landscape of Energy
Transition Finance 2025 7/

Indonesia Power Sector Finance Dashboard

Unlocking Transition Finance for Achieving Net-
zero Emissions in Indonesia A

Viet Nam Power Sector Finance Dashboard A

Deforestation Cuts the Lights: Itaipu, Belo
Monte, and the Cost of Forest Loss /1

An Introduction to Corporate Transition
Assessments in India 7

0
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https://www.climatepolicyinitiative.org/publication/global-landscape-of-energy-transition-finance-2025/
https://www.climatepolicyinitiative.org/publication/global-landscape-of-energy-transition-finance-2025/
https://www.climatepolicyinitiative.org/dataviz/indonesia-power-sector-finance-dashboard/
https://www.climatepolicyinitiative.org/publication/unlocking-transition-finance-for-achieving-net-zero-emissions-in-indonesia/
https://www.climatepolicyinitiative.org/publication/unlocking-transition-finance-for-achieving-net-zero-emissions-in-indonesia/
https://www.climatepolicyinitiative.org/dataviz/viet-nam-power-sector-finance-dashboard/
https://www.climatepolicyinitiative.org/publication/deforestation-cuts-the-lights-itaipu-belo-monte-and-the-cost-of-forest-loss
https://www.climatepolicyinitiative.org/publication/deforestation-cuts-the-lights-itaipu-belo-monte-and-the-cost-of-forest-loss
https://www.climatepolicyinitiative.org/publication/an-introduction-to-corporatetransition-assessments-in-india/
https://www.climatepolicyinitiative.org/publication/an-introduction-to-corporatetransition-assessments-in-india/
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CPI data helps governments, DFls, and investors ~ Ensuring deforestation doesn’t cut

craft policies, develop pipelines, align bank the lights in Brazil
mandates, and mobilize capital needed to » The Energy Research Office (EPE) and CPI
reduce emissions and boost resilience. partnered to provide data on the systemic
effects of deforestation on the energetic
70 —+ matrix and contribute to Brazil's national
media reports citing CPl on energy planning.
energy-related matters * Brazil's Payment for Environmental Service
. programs are using CPl methodologies
< Wl 20+ * The Wildlife Conservation Society uses
- %,%;;_,_ | j energy-related events hosted/informed by CPI CPI data to support the valuation of high-
L7 integrity forest areas and to support
Key stakeholders engaged include India’s the development of a community fund
National Institute of Public Finance T e —

and Policy (NIPFP), and the Council on
Economic Policies (CEP)
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Just
Transition oo

Leveraging CPl's global climate finance work In Indonesia, the Financing Framework for Just
and context-specific expertise, CPl informs Energy Transition is tailored to the country’s
policymakers and private actors to mobilize socioeconomic realities to address the

climate finance for a just transition. opportunities and risks of early coal retirement.

Just Transition Financing Frameworks 545 5 work
CPI India has developed a Just Transition
Financing Framework to support state- and

Roadmap for an Equitable Green Economic

sector-level transitions through coordinated, Diversification in Jharkhand 7

multi-stakeholder action. Using the state of Who pays what for Indonesia's
. Jharkhand as a case study, we demonstrated green transition
S G T 8 A o/ - how a state-level financing framework can
ESTe R T Lo i : L .
R e e o IR B support effective transition assistance and
AT e A S MR T S .
e T T can be adapted across sectors and regions to

advance a just and sustainable transition.
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https://www.climatepolicyinitiative.org/publication/just-transition-financingframework/
https://www.climatepolicyinitiative.org/publication/just-transition-financingframework/
https://www.climatepolicyinitiative.org/publication/investment-needs-of-indonesiasjust-energy-transitiona-framework/
https://www.climatepolicyinitiative.org/publication/investment-needs-of-indonesiasjust-energy-transitiona-framework/
https://www.climatepolicyinitiative.org/publication/roadmap-for-an-equitable-green-economic-diversification-in-jharkhand/
https://www.climatepolicyinitiative.org/publication/roadmap-for-an-equitable-green-economic-diversification-in-jharkhand/
https://www.climatepolicyinitiative.org/id/publication/buku-siapa-bayar-apa-untuk-transisi-hijau/
https://www.climatepolicyinitiative.org/id/publication/buku-siapa-bayar-apa-untuk-transisi-hijau/
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Just

g S Impact & Influence

Just Energy Transition Plans (JETPSs)

CLIMATE

° _.1" DifuboLeng _.“. POLICY
CPI Indonesia supported: ) 2 JETR oois T

* The JETP Secretariat to finalize the Climate
Investment and Policy Plan

Regional Multi-Stakeholder Forum

» JETP stakeholder convening by facilitating
events connecting state-owned PLN with the
Papua Barat Daya government to align on
energy planning.

In addition, CPI Indonesia contributed to the
update of a Presidential Regulation on Carbon
Pricing, supported Bank Indonesia and the
Financial Services Authority (OJK) in the
formulation and refinements of the Indonesia
e iy e < Taxonomy for Sustainable Finance (TKBI),

- - - : e
- A Aty B T l'.

PR T R _ - . CPl-supported JETP Multi-Stakeholder Forum in Sorong, Indonesia, fostering inclusive
| "1.5:«35.-?;"—&7‘":"?'_?2;';..;.‘._;:‘; P -"'-:-I.; G 3 and developed White Paper on Indonesia discussions involving the government, private sector, and civil society organizations

e WAL e oA

- £ b Sy T = SR _...-_:r;-"
A
& s e L - :

O S AN e Sustainable Finance Committee (SFC) in

collaboration with Ministry of Finance, OJK
and Bank Indonesia.
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https://jdih.kemenkoinfra.go.id/cfind/source/files/perpres/2025/perpres-no.-110-tahun-2025.pdf
https://ojk.go.id/id/Publikasi/Roadmap-dan-Pedoman/Sektor-Jasa-Keuangan/Keuangan-Berkelanjutan/Pages/TKBI-Versi-3-2026.aspx
https://ojk.go.id/id/Publikasi/Roadmap-dan-Pedoman/Sektor-Jasa-Keuangan/Keuangan-Berkelanjutan/Pages/TKBI-Versi-3-2026.aspx
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/12/SFC-Whitepaper-English-Indonesian.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2025/12/SFC-Whitepaper-English-Indonesian.pdf
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Just
Transition

Gender lens on climate finance

The impacts of climate change are not gender
neutral. CPl increasingly applies a gender

lens to our research and work to confront
systemic inequalities and avoid causing
unintended harm.

Our CCFLA, CC Facility, and CLIC programs
have gender action plans that incorporate

a gender lens into the applicant process,

as well as providing technical assistance to
help incorporate gender metrics and impact
evaluation into business design. CPI India
manages the Climate Action Financing through
Women and Social Enterprises (CAFiN) project
with partners in Nepal, focused on financing
for women-led enterprises, and is also the
secretariat of the Greening of Finance by
Women (GROW) Network, aimed at increasing
women's leadership in green finance.

2025 work

Gendered Impacts of Urban Climate Finance 2

Investing in Gender and Nature: Opportunities
for DFls and MDBs 7

Making Climate Finance Gender-Responsive:
From Intention to Implementation 2

Playbook for Integrating Gender into Climate
Finance Vehicles 7

The women making Africa’s food system
more resilient 7

CLIMATE
POLICY
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0

Gender Impacts
* 100% of CC Facility grant agreements include
gender-related milestones

* 70% of CC Facility grantees receive gender
acceleration support

* 64% of CLIC-supported agribusinesses have
a female founder/co-founder

» 44% of instruments in the CC Facility
portfolio are women-led
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https://grownetwork.in/
https://grownetwork.in/
https://citiesclimatefinance.org/publications/gendered-impacts-of-urban-climate-finance
https://www.climatepolicyinitiative.org/publication/investing-in-gender-and-nature-opportunities-for-dfis-and-mdbs/
https://www.climatepolicyinitiative.org/publication/investing-in-gender-and-nature-opportunities-for-dfis-and-mdbs/
https://www.ccfacility.org/learning-hub/making-climate-finance-gender-responsive-from-intention-to-implementation
https://www.ccfacility.org/learning-hub/making-climate-finance-gender-responsive-from-intention-to-implementation
https://www.ccfacility.org/learning-hub/playbook-for-integrating-gender-into-climate-finance-vehicles
https://www.ccfacility.org/learning-hub/playbook-for-integrating-gender-into-climate-finance-vehicles
https://climateshotinvestor.org/publications/the-women-making-africas-food-system-more-resilient
https://climateshotinvestor.org/publications/the-women-making-africas-food-system-more-resilient
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Africa
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“In 2025, CPI's Cape Town office
grew in size and expertise to
deepen our impacts across Africa.
These ranged from delivering
context-specific climate finance
solutions and robust country-level
data that help governments turn
climate ambition into action.”

Jonathan First, Head,
CPI South Africa

CPI's Africa office, in Cape Town, grew to seven staff
in 2025, its first full year of operations. Our climate
finance tracking work and partnerships with the
government continue to strengthen policy, investment,
and green finance frameworks. We have led 12
continent- and country-level analyses to date, with
many more planned for 2026. Read more in the latest
CPI Africa Impact Report.

Climate finance innovation
CPI programs are unlocking climate finance solutions
and strengthening investment-ready enterprises.

*» The Lab now includes 40+ Africa solutions

* The CLIC Connector has now supported 23 sub-
Saharan Africa agrifood businesses

» The CC Facility has now supported 9 climate finance
vehicles targeting Africa

» CCFLA has members active in 51 African jurisdictions;
its global project preparation facility directory covers
80+ Africa-focused resources
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https://www.climatepolicyinitiative.org/the-regions/africa/africa-impact-report-2025/
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Africa

2025 Strategic Partners & Network
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“CPIl remains committed to providing
the evidence, tools, and partnerships
needed to inform effective public
policy. We are uniquely positioned to
support continuity and ambition in
climate action, helping Brazil strengthen
its global leadership while advancing
solutions that place forests at the center
of a resilient, low-carbon future.”

Juliano Assuncao, Executive
Director, CPI Brazil

CPl's Brazil team of 40+ experts helps shape climate
and development policy by generating evidence that
informs decision-makers in Brazil and internationally.
In 2025, as Brazil prepared for and hosted COP30, CPI
played a role in the conference action agenda, engaging
directly with policymakers through strategic forums,
including the ad-hoc group of economists convened by
the COP30 President.

In preparation for the 2026 elections, CPI contributed
to advancing the discussion on climate finance and
financial instruments needed to support Brazil's
transition to a low-carbon and resilient economy,

producing analysis on the national landscape of climate
finance and innovative mechanisms to mobilize and
direct investment toward climate solutions.

CPl also continued to expand its regional impact through
leadership in the Amazon 2030 Initiative, showcasing
how economic development goes hand in hand with
environmental protection. In 2025, the Brazil team
advanced its work on:

* Land Rights
* Mining

* Bioeconomy

» Climate Finance
* Energy Efficiency * Rural Credit & Insurance
* Forest Code » Rural Just Transition
» Forest Restoration » Sustainable Agriculture

* |nfrastructure
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Spotlight:

[.atin America and the Caribbean

Beyond Brazil, CPl is strengthening its presence
across Latin America and the Caribbean, with
team members now based in Colombia and
Mexico, and supported by Latin American
colleagues working across CPI offices. By
expanding project preparation resources

and strengthening our network across the
region, we ensure that climate projects can
access the expertise and capital they need

to move forward.

2025 work

Financing the Sustainable Livestock Transition
in Latin America 2

Climate Finance Roadmap for Livestock in Latin
America and the Caribbean 7

Climate Finance Innovation

CPI's growing portfolio of LatAm work aims
to unlock private capital to close the region’s
climate finance gap. The Lab has supported
six non-Brazil financial instruments in LAC,
across energy, agrifood systems, nature-
based solutions, and smallholder finance. The
CC Facility supports a venture capital fund
investing in the Amazon, and a facility for
biodiversity credits. CLIC has supported 10
agrifood SMEs across LAC.

Lab instruments
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CC Facility

Biodiversity Bridge Vehicle 7
Sustainable Guaranty Solutions (SGS) 7

Amazonia Impact Fund | 7

CLIC Connector

Paramo Wildfire Resilience Facility 2
Community Equity Opportunity Fund 2

Tropical Resilience Fund 2

Bean to Bar /1
BioTermica Innovacion 7
Chum Chum 7

Kaapuri 7
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https://www.climatepolicyinitiative.org/financing-the-sustainable-livestock-transition-in-latin-america/
https://www.climatepolicyinitiative.org/financing-the-sustainable-livestock-transition-in-latin-america/
https://www.climatepolicyinitiative.org/publication/climate-finance-roadmap-for-livestock-in-latin-america-and-the-caribbean/
https://www.climatepolicyinitiative.org/publication/climate-finance-roadmap-for-livestock-in-latin-america-and-the-caribbean/
https://www.climatepolicyinitiative.org/publication/paramo-wildfire-resilience-facility/
https://www.climatepolicyinitiative.org/publication/community-equity-opportunity-fund/
https://www.climatepolicyinitiative.org/publication/tropical-resilience-fund/
https://www.ccfacility.org/portfolio/biodiversity-bridge-vehicle
https://www.ccfacility.org/portfolio/sustainable-guaranty-solutions-sgs
https://www.ccfacility.org/portfolio/amazonia-impact-fund
https://climateshotinvestor.org/agribusinesses/bean-to-bar
https://climateshotinvestor.org/agribusinesses/biotermica-innovacion
https://climateshotinvestor.org/agribusinesses/chum-chum
https://climateshotinvestor.org/agribusinesses/kaapuri
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“In 2025, CPI India strengthened its efforts
across key workstreams and expanded into
areas like adaptation, gender, agriculture,
and urban systems. Through increased
stakeholder engagement, we helped develop
evidence-based pathways to mobilize
private sector efforts and advance India’s
climate goals. Our teams continue to create
systemic impacts to support the country's

development and sustainability.”

Vivek Sen, Director, CPI India

CPI India's team of 50+ experts works on
projects centered around driving policy
and finance innovation, as well as building
capacity across sectors.

In 2025, the CPI India team advanced work on:

* Low Carbon Transition
* Energy
* |ndustrial decarbonization
» Transportation and e-Mobility

* Green and Sustainable Finance
» Adaptation and resilience

Agriculture

Cities, buildings, and infrastructure

Financial sector

Private sector

» Enabling Capital

All integrated with critical development issues such
as adaptation, gender, and just transition, at both the
national and subnational levels.

2025 also saw increased support for India’s national
priorities and key stakeholders:

* NITI Aayog: Supply-side assessment

* Ministry of Environment, Forests, and
Climate Change (MoEF&CC): Private sector
role in adaptation
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Indonesia

“As geopolitical instability exposes the fragility of
fossil fuel-dependent energy systems, our work
in Indonesia focuses on designing policy archi-
tecture that supports long-term energy security
underpinned by a just transition and increased
mobilization of domestic finance. In 2025, we
contributed directly to the development of Indo-
nesia Taxonomy for Sustainable Finance and car-
bon pricing regulations. Through our Just Transi-
tion Financing Framework, we further showcased
how well-planned investments in renewable en-
ergy can drive inclusive growth by strengthening
livelihoods and expanding economic opportuni-
ties in Indonesia’'s remote regions.”

Tiza Mafira, Director, CPI Indonesia

CPIl Indonesia’s growing team of 25 experts works
on mainstreaming climate finance, with high-level
policy work laying the foundation for Indonesia’s
just energy transition, transition finance taxonomy,
and a sustainable finance ecosystem that connects
investors and regulators.

In 2025, the team focused on enhancing the enabling
environment for mobilizing domestic and private
finance to achieve climate and economic resilience.
Several of CPl Indonesia’s programs and knowledge
products are instrumental for the Indonesian
government, energy stakeholders, and financial
institutions in developing investment policies and
strategies for the net-zero transition.

CLIMATE
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Workstreams

» Financial Sector Strengthening: Climate Finance
Landscapes; Finance Instruments and Mobilization

» Economic Climate Resilience: Fiscal Policy;
Economic Transformation

* Net Zero Energy Transition: JETP Delivery; Grid
Finance; Coal Repurposing

Flagship Programs

» EKONIKLIM knowledge platform for government
and financial stakeholders, including a podcast
and book on financing Indonesia’s green transition.

* |ndonesia Sustainable Banking Hub covering
analysis, discussion, and market-based solutions
to promote sustainable finance and inclusion
among financial institutions.
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https://www.youtube.com/@EKONIKLIM
https://www.climatepolicyinitiative.org/publication/who-pays-what-for-indonesias-green-transition/
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"Independent, decision-useful climate
investment data is more vital than ever. That's
why CPI continues to expand our climate
finance tracking and innovation to new
countries, sectors, and priority areas, from
methane to nature. Decision-makers from
international organizations, governments, and
private financial institutions increasingly rely
on CPl insights to spur ambition and action.”

Dharshan Wignarajah, Director, CPl UK

United States

“Global headwinds have only underscored the
importance of CPl's work and mission. From
supporting public finance innovation and
effectiveness through the FiCS Lab to scaling
investment vehicles through the Lab and the
CC Facility, CPlis driving climate investment
tailored for local markets and needs. In a period
of uncertainty, this kind of deep collaboration
matters more than ever.”

Ben Broché, Director, CPI US
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In 2025, our Europe and US offices grew to a 100+
person team, hailing from 16 countries. With expertise
across research and analysis, data science, data
visualization, operations, and communications, CPI
expanded and deepened its global workstreams, with
systems-level ambition to:

» Drive transparent and credible action
*» Accelerate sector transitions

* Mobilize capital at scale

* Transform policy and governance

Working directly with our program teams and
network partners in Africa, Latin America, and
South and Southeast Asia, this work is done
across CPIl workstreams and through our global
programs including:

Programs

» Catalytic Climate Finance Facility

Cities Climate Finance Leadership Alliance

Climate Finance Tracking

ClimateShot Investor Coalition

The Global Innovation Lab for Climate Finance

Green Guarantee Group

High-Level Friends Group

Net Zero Finance Tracker
» San Giorgio Group

We also laid the groundwork for opening a new
Europe office in Vienna, Austria, in early 2026.
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https://www.climatepolicyinitiative.org/the-programs/catalytic-climate-finance-facility/
https://www.climatepolicyinitiative.org/the-programs/cities-climate-finance-leadership-alliance/
https://www.climatepolicyinitiative.org/the-programs/climate-finance-tracking/
https://climateshotinvestor.org/
https://www.climatefinancelab.org/
https://www.climatepolicyinitiative.org/the-programs/green-guarantee-group/
https://www.climatepolicyinitiative.org/the-programs/high-level-friends-group/
https://netzerofinancetracker.climatepolicyinitiative.org/
https://www.climatepolicyinitiative.org/the-programs/san-giorgio-group/
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2025 Impact Report Financial Results 41 ’

2025 CPI Financial
Performance

2025 2024 2023
Total support & revenue 27664988 24,500,917 22,244,497
Total expenses 27,781,041 21,588,563 14,609,440
Other changes in net assets 680,090 (274,537) 502,551
Total change in net assets 564,037 2,637817 8137608
Net assets, beginning of year 36,201,546 33,563,729 25,426,120
Net assets, end of year 36,765,583 36,201,546 33,563,729

Note: All figures are in USD.
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Evolving

Our Work

The global climate transition is entering a
more contested phase. Fiscal constraints,
geopolitical tensions, and shifting political
priorities are reshaping the landscape—even
as the costs of inaction grow more visible.
CPI helps decision-makers navigate this
complexity: translating ambition into action
through evidence, tools, practical pathways,
and convenings that create safe spaces for
collaboration and frank dialogue.

In an era of uncertainty, independent and

evidence-based insight is a scarce resource.

CPI provides it—helping governments and
institutions manage climate risk, navigate
shifting priorities, and build the financial
and policy systems needed for sustainable,
inclusive growth.

As public budgets tighten, mobilizing private
capital is more critical than ever. CP| works
with partners to design and deploy innovative
financial vehicles and platforms that unlock new
investment and enable delivery on the ground.

The opportunity is real and quantifiable.
Resilient, low-carbon economies offer
stronger energy security, greater economic
competitiveness, and long-term prosperity.
CPl's analysis, data, and solutions help
governments, financial institutions, and
businesses convert climate concerns into
concrete investment and development
opportunities—from international policy
negotiations to climate-smart enterprises in
emerging markets.
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We are bridging the gap between ambition
and implementation. CP| transition planning
frameworks, financing roadmaps, and sector-
specific analysis connect national and sectoral
policy goals with domestic and international
capital, enabling credible decarbonization
pathways across agrifood, energy,

industry, and transport.

From international climate talks to climate-
smart microenterprises in emerging markets,
the rigor, scale, and practicality of our work—
along with the passion and engagement of
our amazing network of partners across the
globe—will continue to drive change.
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How to partner
with CPI

Creating real change takes collaboration. Here are various
ways to partner with CPI to further our shared mission:

Partner with us on funding or research 7
Ask to cite our data or analysis 7

Work for us A

climatepolicyinitiative.org
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mailto:comms@CPIglobal.org
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https://www.linkedin.com/company/1647140/
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