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Climate finance needs support flows data by answering key

research questions

WHERE?

Where do we see the largest investment
needs and gaps, in terms of regions,
sectors and climate solutions?

Studying
the gap

WHO?

What type of investors are best placed to
fill which gaps? What s the role of
public/private, domestic/international
finance in different regions?

Filling
the gap
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WHY?

Why do we observe financing gapsin
certain regions and sectors? What are the
barriers to be addressed?

HOW?

What financial instruments could be used
to fill these gaps? What is the role specific
instruments can play (e.g., green bonds,
blended finance)?
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Top-down vs bottom-up

What do we track?

Ll

Top-down needs

Estimated investment needed to keep global temperature rises within
1.5°C, typically derived using predictive models.

How do these differ?

Top-down climate finance needs

The scenarios analyzed outline climate finance
required to align to a net-zero pathway. When

Bottom-up climate finance needs

NDCs outline measures and finance required to
reach each country’s specific climate objectives.

Bottom-up needs

Investment required by countries to reach their national climate
targets, including both finance to be raised domestically and
international support.

Net zero compared with current climate finance flows, top- Globally, the cumulated commitments as per

alignment down estimates can help to track progress against currently submitted NDCs are insufficient to align
the objectives of the Paris Agreement, and identify to a net zero pathway. As a result, bottom-up
related investment gaps. needs are materially lower than top-down needs.
Typically, the scenarios analyzed do not explicitly
highlight whether the finance needs correspond to While the level of granularity varies across

. mitigation and/or adaptation measures. For this countries, NDCs typically distinguish between

Climate uses ) . S .
reason, the top-down approach does not analyze finance required for mitigation, adaptation, and
the split between mitigation, adaptation, and dual cross-cutting (dual objective) measures.
objectives.
Top-down needs estimates are usually provided
at the sector and/or subsector level. As secto . . .

Sectoral/ seor / reu Ve ' While the level of granularity varies across
categorizations differ across scenarios, we match X . .

subsectoral . . . . countries, NDCs typically include costed needs by
sectors/subsectors in the original scenarios with L :

scope and , ; . sector. In several cases, granularity is also available

R CPI's Global Landscape of Climate Finance (GLCF) B .
granularity at the solution or project level.

taxonomy to standardize the data and be able to
compare finance needs across different sources.

Geographical

Scenarios analyzed typically have a global focus and

Costed needs are prevalent in non-Annex |
countries' NDCs.? As a result, bottom-up data

scope and information provided at the level of the geographical i f EMDEs and i lable at th

granularity breakdown might be less granular. mainly ToCUSES on s dandisavailable at the
country level.
In their NDCs, countries typically specify whether

. ) R . finance will need to be raised domestically
Scenarios analyzed do not provide any information on ", . .

Sources of ) (unconditional needs) or internationally

. the sources of finance that would be able to fund the -, .

finance (conditional needs). As such, bottom-up estimates

projected scenarios.

can give an indication of the magnitude of the
international finance required.

Source: https:
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When to use top-down vs bottom-up

Ll

Top-down needs

A

Bottom-up needs

Global or regional needs: Understanding the level
of investment needed globally (or regionally) to
achieve 1.5C alignment.

Sectoral or technology investment analysis:
Understanding which sectors (e.g. power,
transport, buildings) drive financing needs.

Tracking progress to 1.5C: Comparing the
investment gap between current trends and
pathways to 1.5°C or 2°C.

Country level needs (EMDEs primarily):
investments needed by countries to achieve
national climate commitments.

National planning / policy alighment: assessing
consistency between financing flows and national
climate strategies

Sources of finance: information on the level of
international finance required for countries to
meet NDC targets
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How can you use bottom-up needs data in your work?

Breakdown by region and Showing the transition in
Investment gap with flows Comparison of flows sector (incl. mitigation context of other economic
and/or bottom-up needs trajectory with future needs potential) costs

Needs social media 2025 GLCF 2026 GLCF 2026 GLCF 2025

o Figure 1.2: Glabal tracked mitigation finance and estimated climate investment needs Figure 3.2: Global mitigation finance flows vs. needs by sector Average annual needs 2024-2050
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TOP-
DOWN Top-down needs

NEEDS

Consolidate sector-level climate finance needs estimates for a 1.5°C pathway into a
comprehensive, impartial range drawn from the latest published research

Data sources

Bibliography valorized Selection criteria

- Prioritize most granular data (e.g.,

Bibliography used for the aggragation country over region, sub-sector over

process.
These numbers were selected from the sector)
metadata made with the bibliography
Bibliography processed processed in 2 - Prioritize primary data sources

(e.g., when areportis referring to
Bibliography used to build the metadata another document)
base with all estimates.

Based on the literature list identified in 1 _ Prioritize most diversified
sSources (e.g., sources with the widest

sectoral/solution coverage)

Bibliography identified

List of resources including Net Zero
and SDG targets, for mitigation and L
adaptation - Prioritize most recent data

- Ensure consistency with
previous iterations

15
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Lyl CPl’s bottom-up needs dataiis...

UP NEEDS

&

GRANULAR
COMPREHENSIVE EVOLVING

* Coversall 194 UNFCCC * Datals collected atthe most * Integration of needs

parties which have ratified grapulfrl lele, |rr11clud|ng.l ol expressed in National
the Paris Agreement, project-ievel, where avaliabie Adaptation Plans (NAPs)

consisting of analysis of 167 * Allows for country- and underway
NDCs (includes joint sector-level needs insights :
. * Future expansion to other
submissions) . .
* Most granularand national planning and
* Includes needs estimated in comprehensive bottom-up implementation documents
the 63 NDCs 3.0 submitted needs database available (e.g., finance

prior to September 30, 2025 implementation plans)

18



Net Zero Finance Tracker



The NZFT interactive
platform tracks financial
institutions’ transition

The NZFT provides the most robust,
independent, transparent, and
freely accessible data on the
financial sector’s climate
transition, harmonizing existing
data efforts.

USD 286 trillion in assets under management / owned
AUM/O

Asset owners

Asset managers o Insurers
) Yo
12% 39% 36% > 9%

1,500 global financial institutions
Number of institutions

Asset owners

44%
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NETZERO

FINANCETRACKER

HOMEPAGE TAKEAWAYS AGGREGATED DATA INSTIT!

BY CLIMATE POLICY INITIATIVE

Financing type

Direct Indirect Coverage
Selected sample
institutions

[_] Transition aligr
USDm 100k
USDm 80k

USDm 60k
USDm 40k
USDm 20k

UsSbm o0

2019 2020 201 2022 2023
Year

B Fossil Fuels Transition B Clea



Harmonizing > 600
variables from 58
sources...

‘ Principles for
Data agreements: YVCDP  .iPRI#::

@ InfluenceMap ShareAction» £*BSERVATOIRE

de la finance durable

s _ urgewald
iLb™ A S h MAS Asset

Impack

Profundo  sBRaess. MSCIEE i

. Diligent BloombergNEF qtrac_g-:-nable | JGlObal“"
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... standardized in >110 actions & benchmarked against
best practices in net zero frameworks

* GFANZFinancial Institutions Net Zero Transition Plan
Climate . SECH[iggiF?ance on Trgn:ition Finance
ous ecommendation
'(I:;l’a!‘:jSItlon :l;n BNEF Tracking Climate Transition Plans in the Financial Sector
ul arnce est CERES - Blueprint for Implementing a Leading Climate Transition Action Plan
Practices « ACT 4 Finance - Assessing Low-carbon Transition
* PRI Stewardship for Sustainability Evaluation Tool

e TCFD Recommendation
e |SSBIFRS S2

Disclosure * ESRS E1 Climate Change
Frameworks &  CDP Climate Change 2024 Questionnaire / CDP Technical Note: Reporting on Climate Transition Plans
Standards * GRI-G4 Financial Sector Disclosure

* TPT Disclosure Framework
* PCAF Global GHG Accounting & Reporting Standard - Financed Emissions

Net-Zero * The SBTi Near-Term Financial Sector Science-Based Targets Guidance / The SBTi Science-Based Target
. Setting Manual
Alignment &
. g Setti * NZAOA Target Setting Protocol 4th Edition
arget-Setting * |IGCC NetZero Investment Framework 2.0 / IIGCC Net Zero Investment Framework Implementation Guide
Frameworks .

S&P Global Corporate Sustainability Assessment
23
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... measuring 17 indicators across three dimensions

TARGETS IMPLEMENTATION IMPACT
Signaling intent to respond Measuring whether climate Creating real economy impact by
considerations are factored into supporting investment in climate
decision-making processes solutions and phase-out of fossil
fuels
3 INDICATORS: 9 INDICATORS: 5 INDICATORS:
* Adoption of a mitigation target * Internal accountability Risks | * Physical climate risk CVAR
*  Adoption of fossil fuel phase-out frameworks ISks (top 500 corporates)
or exclusion targets *  Shareholder and client
*  Adoption of a climate investment engagement
target *  Policy engagement Stocks| © Portfolio/financed emissions
» Climate risk strategy * Energy portfolio exposure
*  Climate risk management
* Disclosure of climate risk » Credit finance (corporate
* Disclosure of investment data level)
) . Flows : N
* Disclosure of emissions data * Project-level financing
*  Net Zero without offsets (direct / indirectly enabled)

1 TICKER: Transition plan publication

RELEVANCE

24
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... each assessed for its “credibility” and

“demonstrated progress”

IMPLEMENTATION

What should the institution be doing?

Qualitative indicators using tiered ‘badge’ system based on the
necessary actions as per existing frameworks.

RESPONSE DEFINITION
Best Practice Meets all criteria for the highest standards.
Advanced* Demonstrating proactive steps with high

ambition and clear commitment.

Progressing Shows solid progress and meaningful actions,
but with room for improvement.

Emerging Taking initial or exploratory actions.
Planned Evidence that the organization plans to act.
No action No evidence of action or plans.

*for selected indicators only

IMPACT

PROGRESS

How far is the institution
from where it should be?

Quantitative outcomes
indicators
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Matthew Price, GLCF
matthew.price@cpiglobal.org

Sasha Abraham, MDB Climate Finance Data
sasha.abraham@cpiglobal.org

Caroline Alberti, Climate Finance Needs
caroline.alberti@cpiglobal.org

Nikita Marini, NZFT
nikita.marini@cpiglobal.org
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