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Driving Workforce Readiness for India’s EV Transition
Roundtable Event

Date: Dec 10", 2025

Time: 12:30 hrs to 16:30 hrs

Mode: In-person only

Venvue: Marigold Hall, India Habitat Centre, Lodhi Road, New Delhi

About Climate Policy Initiative (CPI)

CPlis an analysis and advisory organization with deep expertise in finance and policy. Our mission
is to help governments, businesses, and financial institutions drive economic growth while
addressing climate change. CPI has seven offices around the world in Brazil, India, Indonesia, South
Africa, the United Kingdom, and the United States.

Background

As the world’s fourth-largest automotive market, India’s automotive industry contributes nearly 7%
to the national GDP. It is the third largest employer in manufacturing, underscoring its pivotal role in
economic growth and employment generation. The shift toward electric vehicles (EVs) is
transforming the automotive value chain by creating demand for new components and
technologies while gradually phasing out infernal combustion engine vehicle (ICEV) specific
components, leading to the redefinition of many existing job roles.

As EV adoption accelerates, these structural changes will reshape how vehicles are manufactured,
serviced, and supported, altering the overall employment landscape. The production of high-tech
electric drivetrains demands the availability of a sufficiently skilled workforce across the value chain
to achieve India’s electrification and manufacturing goals. In this context, it is essential to
understand how the EV ftransition affects existing employment structures, skill requirements, and
training needs. This evolving scenario underscores the urgency of upskilling and reskilling the current
workforce, while cultivating a new generation of talent equipped to meet the technological and
operational demands of India’s emerging EV ecosystem.

Objective

To advance this dialogue, CPl is convening this high-level roundtable to bring together industry
leaders, policymakers, skill development authorities, and research institutions to deliberate on
strategies for building workforce readiness for future mobility jobs in India. The discussion will aim to:

e Facilitate evidence-based dialogue on evolving workforce landscape and skilling in the
automotive sector

e Identify priority interventions, collaborative models, and financing mechanisms for workforce
skilling

e Build consensus on ensuring that India’s mobility transition is tfechnologically robust, socially
inclusive, and economically just.
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The agenda for the event is as follows:
PARTICULARS TIME
Registration & Networking Lunch 12:30-14:00

Welcome Address: Mr. Vivek Sen, Climate Policy Initiative

14:00-14:10 (10 mins)

Keynote Address

14:10-14:20 (10 mins)

Context Setting Presentation on ‘Outlook of Future Mobility
Jobs Market in India with EV Transition’

Theme 1: Mapping Workforce and Skill Transformation in India’s

Key points for discussion:
e Assessing the scale and nature of job shifts across the
mobility value chain as EV adoption accelerates.
e Identifying emerging skill requirements
e Strengthening Institutional and Training Ecosystem
Capacity

Followed by Q&A

14:20-14:30 (10 mins)

Mobility Sector

14:30-15:10 (40 mins)

Tea & coffee break

15:10-15:40 (30 mins)

Theme 2: Pathways to Finance and Scale Skilling for India’s EV Workforce

Key points of discussion:
e Reviewing existing EV policies and initiatives for skilling
e Aligning national skiling missions and industry-led
initiatives
e Exploring financing and partnership models for large-
scale workforce development

Followed by Q&A

15:40-16:20 (40 mins)

Closing remarks

16:20-16:30 (10 mins)
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Key questions for stakeholders:

Roundtable Theme

Theme 1: Mapping
Workforce and Skill
Transformation in
India’s Mobility Sector

Key questions

How is the fransition to electric mobility reshaping

employment across the automotive value chain,
and what scale of workforce shift can India
expect over the next decade?

How are conventional OEMs reconfiguring their
talent pipelines and skiling programs to
accommodate emerging EV-related roles and
competencies?

What institutional mechanisms are needed to
ensure that EV skilling efforts remain agile, industry-
relevant, and inclusive across India’s automotive
clusterse

How can India strengthen its skilling and
institutional ecosystem to meet the evolving talent
demands of the EV fransition?

Stakeholders
Automotive HR
Leaders, Charge
Point Operators, EV
battery recyclers,
Skill Development
Institutes, research
institutions

Theme 2: Pathways to
Finance and Scale
Skilling for India’s EV
Workforce

How effectively do current EV and skilling policies
address the workforce requirements of India’s
fast-evolving electric mobility ecosystem?

What are the key opportunities to better align
national skilling missions with industry-led initiatives
to build a cohesive EV workforce strategy?

How can financing and policy support be
mobilized to scale skilling and reskilling initiatives
for a future-ready mobility workforce?

What strategies and partnerships are needed
between industry, government, and fraining
institutions to ensure workforce readiness and
minimize displacement?

Automotive HR
Leaders, Charge
Point Operators, EV
battery recyclers,
Skill Development
Institutes, research
institutions, financing
Institutes




