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Context

As India moves toward a low-carbon economy, banks and financial institutions are
increasingly expected to understand how prepared their borrowers are for evolving
policy, technology, and market conditions. This shift is reinforced by India’s
advancing climate policies, including strengthened Business Responsibility and
Sustainability Reporting disclosures, new guidance for social and sustainability-linked
bonds, and work underway to create a climate finance taxonomy spanning key
sectors such as power, mobility, steel, cement, buildings, and agriculture. In parallel,
the Voluntary Carbon Market and Carbon Credit Trading Scheme have been
operationalized, supported by emissions targets for hard-to-abate sectors.

Regulatory focus is also increasing. The Reserve Bank of India has emphasized that
climate considerations should be more deeply integrated into banks’ risk
assessments and financing strategies. This makes it increasingly important for
financial institutions to go beyond emissions data and develop a deeper
understanding of their clients’ fransition plans and capabilities.

In response, RMI and CPI India are developing practical, India-specific guidance to
help banks evaluate the transition readiness of their clients. Central to this work is the
Corporate Transition Assessment (CTA), a due diligence framework designed to
surface transition risks and opportunities in a structured, forward-looking way.

This effort draws on real examples, with an initial focus on the Indian steel sector,
where technological shifts and policy momentum are already shaping transition
pathways.

The roundtable will introduce the concepts behind this work, share early insights, and
invite discussion on how such assessments can support more informed credit
decisions, client engagement, and long-term strategic planning for financial
institutions.

What this work offers
Our ongoing work provides:

e A structured, step-by-step approach to conduct corporate transition
assessments

e Anillustrative assessment of an Indian steel company, demonstrating how a
bank may approach such an evaluation



o Sector insights intfo the steel industry’s transition pathways and challenges in
India

o Detailed analysis of technology, market, and policy dependencies
associated with key decarbonisation levers

Roundtable purpose
This closed-door roundtable is designed to:

e Provide an introduction to corporate transition assessments (CTAS)
e Share early insights from applying the methodology in the Indian context

o Discuss how such assessments can inform credit decisions, risk frameworks,
and client engagement

o Gather feedback from banks and Fis to refine and strengthen this work

Guiding Questions for Discussion

1. What challenges do banks face in assessing borrowers’ tfransition readiness,
and how could Corporate Transition Assessments help address them?

2. Which aspects of a sector-specific fransition assessment would be most useful
for lending and investment decisions?

3. How can financial institutions use insights from CTAs to engage clients and
support credible fransition pathways?e

Expected outcomes

o Familiarity with a practical approach to assessing a corporate’s transition
readiness

e Better understanding of how transition assessments can support strategic
decision-making

o Key insights into transition pathways in the Indian steel sector

e Opportunities to shape tools that will support India’s broader transition finance
agenda



Time

1:00 - 2:00 pm
2:.00-2:10 pm
2:10-2:20 pm

2:20-2:50 pm

2:50-3:15 pm

3:15-4:15pm

4:15-4:30 pm

Agenda

Registration and lunch

Welcome remarks, Akshima Ghate, Managing Director, RMI
Setting the context, Neha Khanna, Associate Director, CPI

Presentation to infroduce Corporate Transition Assessments,
Kaustav Sood, Associate RMI and Gauri Tandon, Analyst, CPI

Tea Break

Roundtable discussion, moderated by Riya Saxena, Senior
Associate, RMI and Kalpesh Gada, Advisor, CPI

Closing remarks by RMI and CP!I

About the organizations

Rocky Mountain Institute, or RMI, is an independent, nonpartisan nonprofit founded in 1982 that

fransforms global energy systems through market-driven solutions to secure a prosperous, resilient, clean
energy future for all. In collaboration with businesses, policymakers, funders, communities, and other

partners, RMI drives investment to scale clean energy solutions, reduce energy waste, and boost

access to affordable clean energy to enhance security, economics and improve people’s livelihoods.

RMI is active in over 60 countries.

Climate Policy Initiative is an analysis and advisory organization with deep expertise in finance and
policy. Our mission is to help governments, businesses, and financial institutions drive economic growth
while addressing climate change. CPI has seven offices around the world in Brazil, India, Indonesia,

South Africa, the United Kingdom, and the United States.



