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Building on a decade of research, analysis, and 
innovation to support Africa’s climate goals, CPI 
opened its seventh global office in Cape Town in 
2024.

Our work in Africa draws upon the expertise of 
regional specialists within our team and support 
from local experts and consultants in our 
network. 

This local presence strengthens our ability to 
support impactful climate finance solutions and 
assist local institutions to address the climate 
finance gap on the continent. 

Introduction
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Our portfolio and presence

51 African states and territories represented by 
members of the Cities Climate Finance Leadership 
Alliance (CCFLA) 

40 Early-stage financial instruments targeting African 
markets incubated by The Global Innovation Lab for 
Climate Finance (The Lab)

23 African agribusinesses supported by the 
ClimateShot Investor Coalition (CLIC)

10 Continent- and country-level climate finance 
analyses published by CPI’s tracking team

11 Market-ready financial structures in Africa accelerated 
by the Catalytic Climate Finance Facility (CC Facility)

3 Years supporting South Africa’s Presidential Climate 
Commission to institutionalize climate finance tracking 
in the country

4 Years leading the global implementation partners for the 
Kenyan government’s NDC through GNIplus

2 Reports published on adaptation finance in Africa released 
in partnership with the Global Center on Adaptation

CPI’s work in Africa spans over a decade
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Media mentions Report downloads  Speaking events Website views

300+25+ 10000+ 35000+ 
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3500+ 
Data dashboard
interactions

Our global audiences

Our Africa funders

Our Africa partners



CPI provides crucial climate finance data to 
inform UNFCCC negotiations and technical 
discussions, IPCC assessment reports, and 
national development plans. Our insights help to 
shape the strategies of governments, financial 
institutions, and private organizations.

Our climate finance landscape reports provide 
the most comprehensive assessments of climate 
investment flows in Africa. Each year, our ever
improving data science capabilities allow us to 
expand the scope of our analyses and publish 
innovative new products, such as open-access 
data dashboards and interactive tools.

Landscapes of Climate Finance:

Africa 2024 

Africa 2022     Interactive Data Tools 2024, 2022 

Landscape of Guarantees in Africa 2024 
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Mapping

Landscape of Climate Finance in Africa 2024 

South Africa 2025, 2023, 2020 + Interactive Data 
Visualization (2023)
Ghana (2023)
Nigeria (2022)
Ethiopia (2022)
Burkina Faso (2022)
Kenya (2021)
-----
The Landscape of REDD+ Aligned Finance in Côte 
d’Ivoire (2017) 

Analyzing the landscape of climate finance

https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-africa-2024/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-africa/
https://www.climatepolicyinitiative.org/dataviz/landscape-of-climate-finance-in-africa-2024-interactive-data-tools/
https://www.climatepolicyinitiative.org/dataviz/landscape-of-climate-finance-in-africa-interactive-data-tools/
https://www.climatepolicyinitiative.org/guaranteeing-change-mapping-the-landscape-of-guarantees-in-africa/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-africa-2024/
https://www.climatepolicyinitiative.org/publication/the-south-african-climate-finance-landscape-2023/
https://www.climatepolicyinitiative.org/publication/south-african-climate-finance-landscape-2020/
https://www.climatepolicyinitiative.org/dataviz/the-south-african-climate-finance-landscape-2023-interactive-data-visualization/
https://www.climatepolicyinitiative.org/publication/climate-finance-in-ghana/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria/
https://www.climatepolicyinitiative.org/wp-content/uploads/2022/11/Landscape-of-Climate-Finance-in-Ethiopia.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2022/10/Landscape-of-Climate-Finance-in-Burkina-Faso.pdf
https://www.climatepolicyinitiative.org/publication/the-landscape-of-climate-finance-in-kenya/
https://www.climatepolicyinitiative.org/publication/landscape-redd-aligned-finance-cote-divoire/


Supporting governments to achieve climate goals 

South Africa
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CPI has been working since 2023 with South Africa’s 
Presidential Climate Commission (PCC) to institutionalize
climate finance tracking in the country. Our work in mapping 
climate finance flows has been regarded by the PCC as its 
seminal work to shape its national climate policy.

CPI is also supporting the country’s National Treasury to assess 
the interoperability and usability of South Africa’s green 
finance taxonomy. 

“This [South African Climate Finance Landscape] report 
would not have been possible without the dedicated work 
of CPI who conducted the research and provided data and 
insights.”

VALLI MOOSA
DEPUTY CHAIRPERSON, SOUTH AFRICA’S PRESIDENTIAL CLIMATE 
COMMISSION

As the implementation partner of GNIplus, CPI provided 
the Kenyan government with policy, technical, and 
financial expertise to support the implementation of its 
NDCs (2018-22). 

This included efforts on improving access to 
international public funding, minimizing risks and costs 
to attract private investment, and maximizing the impact 
of international finance in Kenya.

“I take this opportunity to recognize [CPI’s] 
professionalism and diligence throughout the process 
of developing the [Landscape of Climate Finance in 
Kenya] report.”

DR. JULIUS MUIA
PRINCIPAL SECRETARY, THE NATIONAL TREASURY OF KENYA

Kenya



The Global Innovation Lab for Climate Finance (The Lab) is an investor-
led, public-private initiative that accelerates early-stage  climate 
finance solutions and instruments. Over the last decade, The Lab has 
incubated 40 solutions that target African markets. 

The Catalytic Climate Finance Facility (CC Facility) accelerates the 
implementation of high-impact, ready-to-scale financial structures. 
Since the CC Facility began in 2023, 10 of the 17 instruments in its 
cohort target African markets.

Designing unique solutions to 
close the investment gap

52%
Instruments in The Lab’s 
Africa portfolio have 
mobilized funding

USD 550m+
Investment mobilized by The 
Lab’s instruments targeting 
Africa

Innovation
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Launched in 2023, the ClimateShot Investor Coalition 
(CLIC) accelerates and scales finance for low-carbon, 
climate-resilient, and nature-positive agriculture and 
food systems worldwide. The CLIC Agrifood 
Investment Connector (Connector) supports 
agribusinesses innovating in sustainable solutions for 
agrifood systems in emerging markets and developing 
economies. 

The Connector currently provides impact 
measurement and investment facilitation support to 
23 agribusinesses across two cohorts in Sub-Saharan 
Africa. Nearly all agribusinesses in the first cohort 
have raised funding since receiving Connector 
support. 

Supporting local 
businesses to raise 
climate capital

USD 17m+
In capital raised by the Sub-Saharan Africa 
cohort since receiving Connector support. 

Food Systems
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As the secretariat to the Cities Climate Finance Leadership Alliance 
(CCFLA), CPI supports the only global multilevel and multistakeholder 
coalition aimed at closing the investment gap for urban subnational 
climate and infrastructure projects. 

CCFLA provides a platform to convene and exchange knowledge among 
all relevant actors dedicated to sustainable urban development, climate 
action, and finance. CCFLA has members present in 51 of 54 
internationally recognized territories and states in Africa. 

CCFLA also showcases 44 urban project preparation facilities in Africa in 
its resource directory, helping subnational governments and 
stakeholders to identify facilities that can support them in developing 
green and resilient infrastructure.

Enabling collaboration for 
sustainable cities

Financing Net Zero Carbon Buildings in Nigeria 2023 

Cities

Project Preparation Resource Directory

https://www.climatepolicyinitiative.org/publication/financing-net-zero-carbon-buildings-in-nigeria/


Mobilizing finance to 
build climate  resilience

Africa faces urgent challenges in adapting to climate 
change, with over half of the world’s most climate-
vulnerable countries located on the continent. To bridge 
the adaptation finance gap, mobilizing private sector 
investment alongside public funding is critical. CPI 
supports the mobilization of adaptation finance, with a 
focus on vulnerable groups, through three core areas:

• Climate finance tracking: Analysis that identifies the 
need for a more systemic approach to climate action, 
which can help to address the region’s high 
vulnerability to climate change.

• Finance mobilization: Increasing volume and 
effectiveness via established and innovative financial 
instruments, policies, and approaches.

• Informing investment decisions: Supporting 
identification and follow-through of investment 
opportunities, and mainstreaming climate risk 
analysis in investment decisions.

Reports developed in partnership 
with the Global Center on Adaptation:

Accelerating Adaptation Finance – Africa and Global 
Perspectives (2023) 

Financial Innovation for Climate Adaptation in Africa: 
Interactive Report (2021) 

AdaptationAfrica Impact Report 2025

https://www.climatepolicyinitiative.org/publication/accelerating-adaptation-finance-africa-and-global-perspectives/
https://www.climatepolicyinitiative.org/gca-africa-adaptation-finance/


• Sustainable Finance Working Group (SFWG): Building on our support for the G20 
presidencies of Brazil (2024) and India (2023), CPI is preparing a report to inform the 
SFWG under South Africa’s Presidency in 2025. Co-led with the African Development 
Bank Group (AfDB) and Finance in Common, the report will explore strengthening 
collaboration mechanisms among vertical climate and environmental funds, multilateral 
development banks, and national and regional development banks. This could include 
co-financing mechanisms and other non market mechanisms that would leverage 
private sector investment into the climate transition. 

• Green Finance Taxonomy: CPI is supporting South Africa’s National Treasury to align its 
green taxonomy with global standards. Through a comparative analysis with other 
national and institutional taxonomies, this work aims to promote the international 
interoperability of the South African green taxonomy.

• Landscape of Climate Finance in South Africa: In partnership with GreenCape and the 
Presidential Climate Commission (PCC), CPI is developing the third edition of this 
flagship report to provide comprehensive climate finance data to inform policy 
development in the country. 

• Voluntary carbon markets (VCMs) and finance feasibility study: The Development Bank 
of Southern Africa (DBSA) has selected CPI to develop, implement, and fund VCMs in its 
foray into carbon finance to support South Africa’s just energy transition.

• Water resilience bonds: Water Aid has appointed CPI as its technical partner to 
structure bonds that combine local debt capital markets and private sector companies, 
supported by water credits and insurance, to roll out water-related adaptation projects.

• Just Energy Transition Partnership (JETP): CPI is leading a proposed partnership with 
London School of Economics and Political Science, Climate Bonds Initiative, and Meridian 
Economics to provide technical support to South Africa’s JETP to the PCC and the 
country’s primary electricity supplier, Eskom.

Supporting South Africa’s 
climate finance ambitions

Africa Impact Report 2025



What’s next for 
CPI Africa in 2026

• CPI experts will participate in several events during the Finance in 
Common Summit (FiCs) co-hosted by the Development Bank of 
Southern Africa (DBSA) and the Asian Infrastructure Investment 
Bank (AIIB) in Cape Town. The Lab will host its Global Selection 
Meeting at the summit, the first in an emerging market. 

• The Lab recently hosted the first in-person Regional Selection 
Meeting of the East and Southern Africa panel on the sidelines of 
the Africa Green Economy Summit (AGES) in Cape Town.

• CPI will host bilateral meetings with stakeholders to implement 
South Africa’s green taxonomy in collaboration with GreenCape 
and the National Treasury.

 
• The CLIC Connector will select its third cohort of agribusinesses 

in Sub-Saharan Africa. 

• The third edition of the Landscape of Climate Finance in Africa 
will release in 2026. CPI also aims to publish its first climate 
finance roadmap in Africa to develop a systematic and integrated 
approach to capital mobilization on the continent.

• Leading up to COP32 and in line with Africa’s priority sectors, CPI 
Africa will focus its investment acceleration and partnership 
efforts across: food systems anchored by sustainable agriculture; 
urbanization and affordable green housing; integrated low-
emissions transport; and water-related infrastructure and 
resilience.



COMMUNICATIONS 

Tebogo Masombuka
Communications Associate

Anitta Banjwa
Senior Communications 

Associate

AGRIFOOD SYSTEMS TRACKING AND MOBILIZATION

Philemon Sithole
Analyst

Sibusiso Gwebityala
Senior Analyst

Matthew Hurworth
Senior Program Associate

Leigh Hildyard
Manager

EXECUTIVE LEADERSHIP

Barbara Buchner
Global Managing Director

barbara.buchner@cpiglobal.org

Chavi Meattle
Senior Manager

Anna Balm
Program Manager

UK SUPPORT 

Jonathan First
Head of Office: Africa

jonathan.first@cpigobal.org

REGIONAL LEADERSHIPContact Us

Beyond our core team, our 
Africa work draws on the 
expertise of our 230+ 
member global 
organization. 

Reach out to us or visit our 
website to learn more 
about how to get involved 
with our growing Africa 
team.
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https://www.climatepolicyinitiative.org/the-regions/africa/
https://www.climatepolicyinitiative.org/the-regions/africa/
https://www.climatepolicyinitiative.org/the-regions/africa/
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