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WG1 Membership

 Stanley Kwong, Aviva

 Astrid Behagel / Sebastien Soleille, BNP Paribas

 Amar Bhattacharya, Brookings Institute

 Chantalle Thompson / Morgan Jones, Carbon Trust

 Sean Kidney, Climate Bonds Initiative

 Carlos Sanchez, CCRI and WTW

 Michael Morcom, Citi

 Claire Chivell, Dept. of Foreign Affairs and Trade (Australia)

 John Seed, EBRD

 Frédéric Bobay, Directorate General of the Treasury (France)

 Michael Mullan, Global Center on Adaption

 Rick Walters, GRESB

 Stephanie Maier, HSBC GAM

 Graham Watkins / Mariana Silva, IADB

 Megumi Muto, Japan International Cooperation Agency

 Sarah Peasey, Legal & General Investment Management

 Francois Bergere, LTIIA

 Edwige Rey / Leila Kamdem-Fotso / Benjamin Taylor, Mazars

 Hayden Morgan, Morgan Green Advisory Ltd.

 Juan Garin, OECD

 Mohammad Ghozie Indra Dalel, PT SMI

 Susan Gray, S&P

 Christophe Dossarps, SIF

 Chen Chen Lee / Meixi Gan, SIIA (Singapore)

 Angelina Avgeropoulou / Keir Grey, UK BEIS (UK govt.)

 Mike Eckhart / Sophie Smyth, University of Maryland

 Kate Newman / Helena Wright, WWF

Chairs: Lori Kerr, Global Infrastructure Facility and Robin Grenfell, Green Investment Group, Macquarie

Co-chair: Michael Ridley, HSBC GAM
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Stock-take – where we are (SI Label framework overview)

 Not ‘reinvent the wheel’; build on existing frameworks and standards

 Inexhaustive, indicative list of assets that lend themselves to sustainability

 Four ‘dimensions’ of sustainability                                     

Environmental, Social, Governance, Adaptation & Resiliency 

 Each ‘dimension’ includes a series of ‘criteria’ (15 criteria in total) that, taken 

together, define ‘sustainability’ under the SI Label

 Each ‘criteria’ is further described/defined by reference to existing standards and 

associated with a series of ‘indicators’

 Requirement: IFC Performance Standards + ‘gaps filled’ + positive contribution

across dimensions (reflecting best practice for each criteria)

 Designed in alignment with the SDGs and QII Principles

 Transparent disclosure & impact reporting required; self-declaration / independent 

review at different lifecycle stages

 Governance structure inspired by Green Bond Principles (Members, Observers, 

Executive Committee) 

 SI Label framework will evolve over time as market develops

Positive 
contribution

Gaps filled

IFC 
Performance 

Standards
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Stock-take – Where we are (Topic 1: Types of sustainable infrastructure)

Indicative, inexhaustive list of eligible sustainable infrastructure assets  

 List is ‘done’; final inputs from WG-1 members welcome
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Stock-take – Where we are (Topic 2: Standards that underpin the label)

Indicators and reference table

Sustainability dimensions and criteria, with corresponding indicators and reference standards

 List of 15 sustainability criteria across four dimensions of sustainability – provisional tables to be circulated to WG-1 

members for feedback/comment

Dimensions and criteria table

Environmental Criteria

Protection or Enhancement of 

Biodiversity & the Natural 

Environment

Environmental Dimension

Reference Standards & Indicators

 Maintenance/safeguarding/increase of protected area/other effective area-

based conservation (OECM)/habitat in km2 and in % for increase [ICMA - GBP]

 Clear and measurable biodiversity conservation outcomes are identified, 

benchmarked and periodically assessed [IUCN]

https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/Handbook-Harmonized-Framework-for-Impact-Reporting-220520.pdf
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Stock-take – Where we are (Topic 2: Standards that underpin the label)

What has evolved 

 Revisiting and refining sustainability dimensions and criteria 

 Inclusion of baseline/’floor’ definition (IFC Performance Standards + ‘gaps filled’)

 Fleshing out requirements above the baseline that demonstrate positive contribution (‘stretch’ criteria)

 Further identifying array of relevant indicators/KPIs and reference standards best aligned to ‘stretch’ criteria

Environmental Dimension

Reference Standards & Indicators

 Maintenance/safeguarding/increase of protected area/other effective area-

based conservation (OECM)/habitat in km2 and in % for increase [ICMA - GBP]

 Clear and measurable biodiversity conservation outcomes are identified, 

benchmarked and periodically assessed [IUCN]

https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/Handbook-Harmonized-Framework-for-Impact-Reporting-220520.pdf
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Stock-take – Where we are (Topic 3: Governance and reporting)

Governance and reporting

 Directional consensus on (1) structure (i.e., modeled after ICMA – Green Bond Principles approach), (2) process 

involving declaration and external independent review (i.e., self-declaration, second/third-party opinion, verification, 

certification), and (3) important role of market (i.e., ‘let market decide’ over heavier regulation)

 Disclosure: Self-declaration of 

expected/alignment with SI Label criteria 

required to be disclosed; kicks off ongoing 

reporting/disclosure

 Reporting: Impact reporting, including 

indicators and associated methodologies, 

required (as appropriate for lifecycle stage)

 External assessments: Verification and/or 

certification not required, but highly encouraged

 Accountability: Capital provider(s) must 

include covenant in requisite documentation on 

disclosure, reporting, and at least maintenance 

of baseline

 Disclosure: Re-declaration of 

expected/alignment with SI Label criteria on 

annual basis required to be disclosed

 Reporting: Annual impact reporting, including 

indicators and associated methodologies, 

required (as part of re-declaration)

 External assessments: Verification and/or 

certification not required, but highly encouraged

 Accountability: Capital provider(s) must 

maintain covenant in requisite documentation 

on disclosure, reporting, and at least 

maintenance of baseline

INITIATION STAGE 
(Initial self-declaration, can happen at any stage of 

project lifecycle)

END OF YEAR 1 & SUBSEQUENT YEARS
(one year following initiation stage and for 

each year following)
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Stock-take – Where we are (Framework Document)

Draft Framework Document to be circulated with WG for feedback/comment that covers:

 Introduction of SI label, overall framing of methodology and approach

 Eligible types of sustainable infrastructure assets (including table of inexhaustive list of SI assets)

 Sustainability criteria and methodology (including table of dimensions, criteria, and associated list of illustrative 

indicators/KPIs)

 Minimum safeguards and risk management (baseline/floor)

 Measuring, monitoring, and reporting

 Declaration and external review

 Governance structure (as a placeholder)

 Appendices (e.g., defined terms, list of indicators/KPIs related to asset type)
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2021 Workplan – Where we are going

Q1 deliverables:

 Finalisation of dimensions/criteria/indicators table, assets/indicators table, and draft Framework Document (Jan-Feb)

 Preliminary consultation process with broader WG-1 (Feb) and roundtables with key stakeholders (Feb-March)

 Consolidation of feedback, preparation for formal public consultation period (launch April 1st)

FAST-Infra Indicative Detailed Workplan
WG-1 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4

Pre-arranged full WG-1 meetings (90-120 minutes) 14-Jan 29-Mar

Dimensions, Criteria & Indicators Table

 - WG-1 co-chairs refine criteria & indictaors table based on December status, re-circulate to sub-WG-1

 - Sub-WG-1 finalize provisional minimum safeguards + gaps and proposed indicators, reconcile with updated criteria & indicators table, 

send back to co-chairs

 - WG-1 co-chairs make final provisional revisions, re-circulate to sub-WG-1 for VoBo

 - Circulate provisional dimensions, criteria & indicators table to broader WG-1

 - Finalize provisional standards & indicators table based on all inputs received from WG-1

Asset & Indicators Table

 - Sub-WG-1 finalize provisional indicators for WG-1 co-chair review

 - WG-1 co-chairs refine table, re-circulate to sub-WG-1 for final provisional revisions

 - Circulate provisional asset & indicators table to broader WG-1

 - Finalize provisional asset & indicators table based on all inputs received from WG-1

Framework Document

 - WG-1 co-chairs circulate draft Framework Document for sub-WG-1 review

 - WG-1 co-chairs incorporate feedback; send to broader WG-1

 - Finalize provisional Framework Document based on all inputs received from WG-1

Preliminary Consultation Process

Public Consultation Period

January February March
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Pending items & next steps

Pending items

 FAQ document, including:

 What is the SI Label, role in the market, key terms/definitions, references to use cases, guidance on 

certification/verification of SI Label, etc. 

 Impact reporting templates

 Verification/validation process of SI Label

 Identify entities for preliminary consultation roundtables:

 Private finance (e.g. FAST, GIF APs, GISD, ILN, CFLI, FSTF, etc.)

 Developers

 Rating agencies (e.g. S&P, etc.)

 Second-party opinion providers (e.g. Sustainalytics, etc.)

 Standard-setters (ISCA, GIB, ISI, Ceequal, etc.)

 MDBs, (ICP) / ECAs

 Science-based targets experts
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Wrap-up

Questions?

 Additional views/comments?

 Anything else?

Next steps

 Close-out on Topics 1-3

 SI Label Framework Document (including nested tables, reporting, governance) to be circulated to 

WG-1 in early-February for feedback/comments

 Formal public consultation period to be opened (end-Q1) to solicit broader market feedback 



13
|PUBLIC|

Annex
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Contacts

For more information on WG-1, contact:

 Lori Kerr, Global Infrastructure Facility lkerr@worldbank.org

 Robin Grenfell, Green Investment Group robin.Grenfell@greeninvestmentgroup.com

For more information on FAST-Infra, contact:

 Barbara Buchner barbara.buchner@cpiclimatefinance.org

 Christian Deseglise christian.o.deseglise@us.hsbc.com

 Lori Kerr Ikerr@worldbank.org

 Michael Ridley michael.a.ridley@hsbc.com

 Robert Youngman robert.youngman@oecd.org

 Vikram Widge vikram.widge@cpiclimatefinance.org

mailto:lkerr@worldbank.org
mailto:robin.Grenfell@greeninvestmentgroup.com
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Thank-you!


