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Urban food markets are a primary node of infrastructure
on which the urban food system is built across Africa.
However, climate-induced weather events such as
extreme heat and intense flooding pose accelerating
risks to both the specific assets and activities of these
markets as well as the broader agrifood systems in which
they are situated.

What's more, markets across Africa face significant
challenges in accessing commercial capital and lack

ReMark's blended finance facility supports
municipal markets across Africa to build urban
infrastructure resilience, reduce food waste,
improve food security, safeguard vulnerable
livelihoods, and reduce greenhouse gas
emissions.

suitable finance mechanisms to respond to these risks and
advance climate resilient development.

Adaptation finance is particularly scarce for agrifood
systems in general; representing just 1.1% of total project-
level climate finance globally. Despite Africa’s rapid
urbanization, this funding has been rurally biased and
neglected the urban components of the food system.

INNOVATION

Designed to address the central barriers that have hindered
investment in climate resilient food systems, ReMark

is the only facility that provides debt and concessional
resources to build the climate resilience of urban retail
food markets across Africa. The instrument is unique
among facilities aiming to address the climate finance gap
facing Africa’s urban agrifood system due to its exclusive
focus on local currency finance to invest in long-term
market infrastructure that underpins the food security of
Africa’s rapidly growing cities. By providing financing and
technical assistance, ReMark supports upgrades to a wide
array of food markets with the aim of making them more
climate resilient while also improving their commercial
performance and ability to distribute food.

IMPACT

ReMark aims to improve the climate resilience and
utilization of urban food markets across Africa by providing
markets with access to finance for upgrades. The facility
can deliver outcomes for both climate adaptation and
mitigation through retrofits and expansions of a range of
urban food markets.

A well-functioning food market can deliver enhanced
systemic resilience of markets' assets and activities to
climate-induced risks and disasters, reduced emissions
through new renewable energy sources and improved
waste management practices and empowerment of local
market traders to serve as environment change agents.
Investment in urban market infrastructure also yields
strong potential for a gender-responsive approach as the
majority of livelihoods supported within and around these
markets are female.
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DESIGN

ReMark will consist of a revolving debt and grants facility
that will invest in urban food markets across Africa to
provide finance, as well as a technical assistance facility
to support markets in improving operations and preparing
resiliency retrofit projects for investment.

The revolving debt facility will issue capital expenditure
(CAPEX) loans with ticket sizes ranging from USD 0.5

to 15 million, with amounts corresponding to differences
in market sizes and commercial structure. These will be
issued to highly and moderately functioning markets.
Market owners will take on this debt to invest in resiliency
upgrades and service their loans with revenue growth
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provided by service fees collected from users of upgraded
facilities and potentially government incentives. The debt
facility will be managed by an external fund manager and
will use a de-risking mechanism for its loans, likely an
unfunded guarantee.

The TA facility, managed by ICLEI Africa, will consist of

a project preparation facility (PPF) and capacity-building
support for markets. The PPF will prepare markets to take
on loans, help market owners identify resiliency retrofits,
and support necessary preparation work.

INVESTMENT OPPORTUNITIES

TYPE ROLE OF CAPITAL AMOUNT
SENIOR DEBT Commercial tranche of the USD 9M
facility
Capital to mitigate
SUBORDINATE DEBT commercial risk in facility UsD 12M
structure
Funding to low
REPAYABLE GRANT bankability markets to USD 9M
mitigate financial risk

WORKING CAPITAL Working capital for the
GRANT facility functioning USD 250k

TECHNICAL Technical assistgnce for
project preparation and USD 5M

ASSISTANCE GRANT capacity building

The Lab identifies, develops, and launches sustainable finance instruments that can drive billions to a low-carbon economy. The 2024 Lab cycle
targets three thematic areas (adaptation, high-integrity forests, and sustainable agriculture and food systems) and five geographic regions
(Brazil, India, East and Southern Africa, Latin America and the Caribbean, and the Philippines). Bloomberg Philanthropies, the United Nations
Development Programme, and the governments of Canada, Germany, the United Kingdom, and the United States have funded the Lab's 2024
programs. Climate Policy Initiative (CPI) serves as the Secretariat and analytical provider.
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